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Mission Statement 
Providing efficient services with 
innovation and accountability 

Vision Statement 
Setting the standard for providing 

superior and efficient county 
government services through 
leadership, accountability and 
innovation to a growing and 

diverse society. 
 

Leadership.  Efficiency.  Accountability.  
Innovation.  Integrity. 

 
 

NOTICE REGARDING NICOLLET COUNTY BOARD OF COMMISSIONERS 
MEETING AND DRAINAGE AUTHORITY MEETING  

JANUARY 5, 2021 
9:00 A.M. 

NICOLLET COUNTY GOVERNMENT CENTER BOARD ROOM 
501 SOUTH MINNESOTA AVENUE 

ST. PETER, MN 
 

Due to the COVID-19 (coronavirus) pandemic and resulting state and federal 
emergency declarations and guidance about limiting unnecessary person-to-person 
contact, the January 5, 2021 Nicollet County Board meeting and Drainage Authority 
meeting will be conducted under Minnesota Statute 13D.021 – Meetings by Telephone 
or Other Electronic Means.  County Board and Drainage Authority members will 
participate by telephone or other electronic means. 
 
How members of the public can participate in the meeting: 
 
Join Zoom Meeting 
 
https://us02web.zoom.us/j/88536061361?pwd=clB2blJmNm90Y0ZZdmRMTWVKb01VZ
z09 
 
Meeting ID: 885 3606 1361 
Passcode: 696575 
 
Mobile 
+13126266799,,88536061361#,,,,*696575# US (Chicago) 
+19292056099,,88536061361#,,,,*696575# US (New York) 
 
 
The meeting can also be viewed at a later date at www.co.nicollet.mn.us/642/County-
Board-Meeting-Videos.  A copy of the meeting agenda and packet is available at  
www.co.nicollet.mn.us/AgendaCenter/Board-of-Commissioners-3.   
 
Questions or comments regarding agenda items and viewing or listening to the meeting 
can be directed to Ryan Krosch, Nicollet County Administrator, at 507-934-7204 or 
rkrosch@co.nicollet.mn.us. 

https://us02web.zoom.us/j/88536061361?pwd=clB2blJmNm90Y0ZZdmRMTWVKb01VZz09
https://us02web.zoom.us/j/88536061361?pwd=clB2blJmNm90Y0ZZdmRMTWVKb01VZz09
http://www.co.nicollet.mn.us/642/County-Board-Meeting-Videos
http://www.co.nicollet.mn.us/642/County-Board-Meeting-Videos
http://www.co.nicollet.mn.us/AgendaCenter/Board-of-Commissioners-3
mailto:rkrosch@co.nicollet.mn.us
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9:00 a.m. Call Board of Commissioners Meeting to Order:  Chair Luepke 

 
1. Flag Pledge 
2. Election of Officers – 2021 Board of Commissioners 

a) Chair  b) Vice Chair 
3. Silence Your Cell Phones 
4. Meeting Notice – MN Statute 13D.021 
5. Approval of Agenda 

 
 Consent Agenda 

1. Approval of December 15, 2020 Board Minutes 
2. 2021 Solid Waste Collection and Transportation License Applicants 
3. 2021 Board Meeting and Workshop Schedule 
4. 2021 Gopher Bounty 
5. 2021 Library Contracts 
6. Publication of Transportation Project Advertisements for Bids on the Nicollet 

County Website 
7. Resolution Approving the Official Newspaper for Publications in 2021 
8. Resolution to Delegate EFT Authority 
9. Legal Services Contract for CHIPS Cases 
10. End of Probations 
11. Approval of Bills 

  
 Public Appearances 
     
9:05 a.m. Health and Human Services 

1. COVID-19 Update 
 
9:15 a.m. Human Resources 

1. FFCRA Extension for 2021 
 
9:25 a.m. Property Services 

1. Comprehensive Plan Adoption Resolution 
 
9:30 a.m. Public Works 

1. Consider Amendment #2 to MnDOT Agreement 1034758 
 
9:35 a.m. Administration 

1. Resolution Establishing the 2021 Committee and Board Assignments and 
Meetings that Qualify for a Per Diem Payment 

2. Nicollet County Relief Grant Program 
 
Continued… 
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10:15 a.m. Informational Items 
  
 Chair’s Report 
 
 Commissioner Committee Reports 
 
 Commissioners Meetings & Conferences    
 
 Approve Per Diems and Expenses 
 
 Adjourn Board of Commissioners Meeting 
 
10:20 a.m. Call Drainage Authority Meeting to Order:  Chair Luepke 
 Drainage Authority Agenda Items 

1. Consent Agenda 
a. Approval of December 15, 2020 Drainage Authority Minutes  

  
 Adjourn Drainage Authority Meeting 
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Notice of Scheduled Meetings 
The following is a notice of scheduled meetings.  Pursuant to Minnesota Statute 13D.04, this 
notice of meetings also serves as notice of regular and special meetings of the Nicollet County 
Board of Commissioners.  Meetings with a quorum of Nicollet County Board of Commissioners 
expected to attend is noted with an asterisk (*).   
 

NOTICE REGARDING NICOLLET COUNTY MEETINGS DURING THE COVID-19 PANDEMIC 
Due to the COVID-19 (coronavirus) pandemic and resulting state and federal emergency 
declarations, these and future Nicollet County meetings will be conducted under 
Minnesota Statute 13D.021 – Meetings by Telephone or Other Electronic Means.   
 

Questions or comments regarding any Nicollet County meeting and requests to 
participate in any meeting can be directed to Ryan Krosch, Nicollet County 
Administrator, at 507-934-7204 or rkrosch@co.nicollet.mn.us. 
 
 
January 5 - County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
January 5 - County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
January 6 – SWCD Board Meeting, 8:30 a.m.  
January 6 – Region 9 Development Full Commission Meeting, 6 p.m. 
January 7 – Highway 169 Coalition Meeting 
January 18 – HOLIDAY, Offices Closed 
January 19 - Individual Department Head Meeting with Facilities Maintenance, 8:15 a.m., Virtual Meeting* 
January 19 - County Board Workshop, 9:30 a.m., Virtual Meeting* 
January 22 – BNCHB Full Board Meeting, 9 a.m., Virtual Meeting* 
January 25 - Board of Adjustment and Appeals/Planning & Zoning Advisory Commission Meeting, 7 p.m., Nicollet  
   County Board Room, St. Peter* 
January 26 - County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
January 26 - County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
February 9 - County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
February 9 - County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
February 15 – HOLIDAY, Offices Closed 
February 16 - Individual Department Head Meeting with Finance, 8:15 a.m., Virtual Meeting* 
February 16 - County Board Workshop, 9:30 a.m., Virtual Meeting* 
February 23 - County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
February 23 - County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
 



 

 

 OFFICIAL PROCEEDINGS OF THE 
BOARD OF COUNTY COMMISSIONERS FOR 

NICOLLET COUNTY, MINNESOTA 
DECEMBER 15, 2020 

 
 The Nicollet County Board of Commissioners met in regular session on Tuesday, 
December 15, 2020, at 9:00 a.m.  Commissioners Denny Kemp, Jack Kolars, Marie 
Dranttel, Terry Morrow and John Luepke were present.  Also present were County 
Administrator Ryan Krosch, County Attorney Michelle Zehnder Fischer and Recording 
Secretary Sarah Frahm.  
 
The meeting was held via teleconference pursuant to Minnesota Statute 13D.021 due to 
the coronavirus pandemic.  Zoom meeting technology was used to conduct the meeting.  
Chair Luepke, Administrator Krosch and Recording Secretary Frahm were in attendance 
at the County Board Room.  All other commissioners, staff and public participated via 
Zoom.  The meeting was also video recorded. 
 
Approval of Agenda 
 Motion by Commissioner Morrow and seconded by Commissioner Kemp to 
approve the agenda with the following deletion:  remove Comprehensive Plan Adoption 
Resolution.  Motion carried with all voting in favor.  
 
Consent Agenda – except #7  
 Commissioner Kolars requested to remove Item #7 - Welfare Fraud Cooperative 
Agreement from the Consent Agenda and place it on the Regular Agenda.  Motion by 
Commissioner Morrow and seconded by Commissioner Kemp to approve the consent 
agenda items as follows with Item #7 removed:  approval of the November 24, 2020 
Board Meeting minutes, approval of the December 2, 2020 Budget and Levy Meeting 
minutes, approval of the Commissioner Warrants as presented for the following 
amounts: General Revenue Fund - $171,535.85, Road & Bridge Fund - $29,327.41, 
Human Services Fund - $60,346.71 and acknowledge review of the Auditor’s Warrants; 
approval of the CVSO Operational Enhancement Grant Program Resolution for 
FY2021, approval of the farm lease renewals, approval of the Resolution Approving 
Acceptance of Cares Act Funds from Cities and Townships, and end of probation for 
Kenzie Schuch, effective December 16, 2020. Motion carried with all voting in favor on a 
roll call vote.  
 
Public Appearances 
There were no public appearances.  
 
Health and Human Services 
County, City, Tribal and State Health and Human Services Worker Day 
Proclamation 
 Health and Human Services (HHS) Director, Cassie Sassenberg, appeared before 
the Board to request approval of the County, City, Tribal and State Health and Human 
Services Worker Day Proclamation. Governor Walz has proclaimed December 9, 2020 
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to be County, City, Tribal, and State Health and Human Services Worker Day.  This was 
done to value the dedication of these workers in improving health, protecting the 
vulnerable, and providing outstanding services to the people of Minnesota. 
 Motion by Commissioner Morrow and seconded by Commissioner Kemp to 
approve recognizing December 9, 2020 as being County, City, Tribal and State Health 
and Human Services Worker Day.  Motion carried with all voting in favor on a roll call 
vote. 
 
Covid-19 Update 

Director Sassenberg gave an update on the response of HHS to the COVID-19 
pandemic. Cases have decreased but continue to remain high, while testing has dropped 
statewide. Household contacts, ongoing social gatherings, and employees attending work 
while symptomatic have been the main contributors to ongoing community spread. There 
has been an increase in people not answering phones or following up with case 
investigations by HHS staff, making contact tracing more difficult. They are working on 
putting a video together featuring Nicollet County’s contact tracing team to share on social 
media, emphasizing that the data gathered will only be used to keep our community 
members safe.   

Regarding vaccines, the Pfizer vaccine was approved for emergency use and will 
be distributed to our region later this week to Mayo Health Systems and the New Ulm 
Medical Center, with vaccinations beginning on December 21st for hospital workers. The 
Moderna vaccine is expected to be authorized soon and will be used for long-term care 
facilities, EMS, and COVID-19 testers and community vaccinators. All remaining health 
care personnel would be the next group to receive the vaccine. Thrifty White Pharmacy 
will have the capacity to vaccinate all remaining community members. HHS has received 
$15,000 from the Minnesota Department of Health for staff time and purchases needed 
for vaccinations, and they are working with local partners to determine what additional 
help they can provide to support community vaccination efforts. 
  
Welfare Fraud Cooperative Agreement 

Commissioner Kolars inquired about the Welfare Fraud Cooperative Agreement.    
There was a brief discussion, with Director Sassenberg stating that they have a clear 
process for referrals and follow up and are very satisfied with the work being done with 
these investigations. County Attorney Zehnder-Fischer stated that there is a cooperative 
relationship between HHS and the Sheriff’s Department and that she is happy with the 
open communication between the departments and the work that is being done. 
Administrator Krosch stated that the Sheriff’s Department releases statistics on welfare 
fraud investigations each year and the 2020 numbers should be coming soon. 

Motion by Commissioner Kemp and seconded by Commissioner Dranttel to 
approve the Welfare Fraud Cooperative Agreement. Motion carried with all voting in favor 
on a roll call vote.  
 
Human Resources 
Public Hearing: Fee Schedule 

Human Resources Director, Jamie Haefner, provided information to the Board 
relating to changes made to the fee schedule. There were only two very minimal changes, 
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with a notary services fee for $1.00 being added to Public Services and an increase for 
the local correctional fee from $175 to $200 in the Probation Department. There was a 
brief discussion regarding the hearing fees in Property Services, and Director Mandy 
Landkamer clarified that a large part of this fee is subsidized by the County. The after-
the-fact hearings have a higher fee because the applicant is essentially paying all fees for 
the hearing. 
 Chair Luepke opened the public hearing. With no one appearing for the public 
hearing, Chair Luepke closed the hearing. 
 Motion by Commissioner Kemp and seconded by Commissioner Morrow to adopt 
the 2021 Nicollet County Fee Schedule Changes Resolution effective January 1, 2021.  
Motion carried with all voting in favor on a roll call vote. 

 
RESOLUTION 

2021 Nicollet County Fee Schedule Adoption 
 

 WHEREAS, pursuant to Minnesota Statue 373.41, the County Board of Commissioners may 
charge fees for services provided by any county office, official, department, court or employee; and 

WHEREAS, a committee was formed to create and recommend the Nicollet County Fee 
Schedule which includes mandated fees and fees to be set by the county; and, 
 WHEREAS, the Department Heads have reviewed all of their fees and presented recommended 
changes along with the complete proposed Fee Schedule in a Public Hearing on December 15, 2020; 
and,  
 WHEREAS, the Nicollet County Board reviewed the proposed Fee Schedule and changes;  

NOW, THEREFORE, BE IT RESOLVED, by the Nicollet County Board of Commissioners that the 
2021 Nicollet County Fee Schedule as presented has been approved and adopted, effective January 1, 
2021. 
 
Public Works 
Consider Final Payment for 2020 Highway Striping Project 
 Public Works Director, Seth Greenwood, requested the Board to consider 
approving the final payment to the 2020 Highway Striping Project, which is part of an 
annual contract to restripe a portion of our paved roads. The final payment amount is 
$9,346.29 bringing the total cost of the contract to $120,978.00.  
 Motion by Commissioner Kemp and seconded by Commissioner Morrow to 
approve the final payment of the 2020 Highway Striping Contract in the amount of 
$9,346.29.  Motion carried with all voting in favor on a roll call vote. 
 
Consider Final Acceptance for Government Center Parking Lot Project 
 Director Greenwood appeared before the Board to request consideration for the 
final acceptance of the Government Center Parking Lot Project. The new Nicollet County 
Government Center parking lot has been completed and all required final documents 
have been received from the contractor. During final review of work items it was 
discovered that an overpayment had been made to the contractor in the amount of 
$2,225.53. The Contractor has already sent a check to the County for this overage 
amount and the project can now be accepted. The final contract value is $592,518.83. 
 Motion by Commissioner Kemp and seconded by Chair Morrow to approve final 
acceptance of the Government Center Parking Lot Project. Motion carried with all voting 
in favor on a roll call vote. 
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Committing Funds for Road and Bridge Fund 
 Finance Director, Heather McCormick, appeared before the Board to request a 
motion to commit funds on the 2020 Nicollet County Financial Statement, to be spent on 
TH 14 road segment repairs, now CSAH 6 and CSAH 42.  
 In 2020, the County received funds for TH 14 turnback agreements totaling 
$3,053,000. These are funds that the County and MnDOT agreed upon in May 2015 as 
compensation to repair two old segments of TH 14 that were turned back to the County 
when TH 14 was expanded and rerouted past North Mankato and Nicollet.  These 
MNDOT agreements were approved at Board on May 26, 2015. These funds are not 
restricted, however they will be needed for these roads in the future. Following GASB 54 
and the Nicollet County Fund Balance Policy, committed funds are amounts that can be 
used only for specific purposes determined by a formal action of a government's highest 
level of decision-making authority.  
 Motion by Commissioner Kemp and seconded by Commissioner Morrow to 
approve the commitment of $3,053,000 for the Road and Bridge Fund on the 2020 Nicollet 
County Financial Statement with the funds being committed for TH 14 turnback projects 
(CSAH 6 and 42).  Motion carried with all voting in favor on a roll call vote. 
 
Property Services 
Ag BMP Low Interest Loan Project – Septic Liens 

Property and Public Services Director, Mandy Landkamer, requested the Board 
consider approval of Ag BMP low interest loan projects for two parcels for septic activities. 
The total loan amount is $26,509.00.  
 Motion by Commissioner Kemp and seconded by Commissioner Dranttel to 
approve the Ag BMP Loan Program Liens Resolution as presented and the lien 
attachment to the two parcels identified in the Resolution.  Motion carried with all voting 
in favor on a roll call vote. 
 
911 Address Special Assessments for Hunting Shacks 
 Director Landkamer requested the Board consider approval of the Resolution 
Adopting Assessment for 911 Addresses.  The assessment is for hunting shack locations 
that need an assessment attached to the property for the 911 sign and post costs. The 
fee for the sign is $30.00 and the fee for the post is $11.00 
 Motion by Commissioner Kemp and seconded by Commissioner Morrow approve 
the Resolution Adopting Assessment for 911 Addresses as presented. Motion carried 
with all voting in favor on a roll call vote. 
 
Administration 
2021 Elected Officials Compensation and Per Diem Resolution 
 County Administrator, Ryan Krosch, appeared before the Board to request 
approval of the 2021 Elected Officials Compensation and Per Diem Resolution as 
presented. Commissioner Morrow stated that he would be declining his pay raise, citing 
a County Board Operating Rule and Guideline that allows commissioners to opt out of 
pay raises. Commissioner Dranttel also stated that she would forgo a pay increase for 
2021. Commissioner Kolars noted that 2020 has been a difficult year with increased 
workloads for the Commissioners, and this pay raise would be on par with the increase 
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in work. Attorney Michelle Zehnder-Fischer joined in the conversation and stated that she 
would also like to decline her pay raise for 2021 as elected county attorney.  Administrator 
Krosch suggested that since there was not consensus for approving the elected officials 
salary increases for 2021 that the resolution be approved as presented and that individual 
elected officials could formally request to him in writing by the end of the year that they 
wish to forgo a 2021 salary increase. 
 Motion by Commissioner Kolars and seconded by Commissioner Dranttel to 
approve the 2021 Elected Officials Compensation and Per Diem Resolution. Motion 
carried with all voting in favor on a roll call vote. 
 

2021 NICOLLET COUNTY ELECTED OFFICIALS 
COMPENSATION AND PER DIEM RESOLUTION 

 
 WHEREAS, the Nicollet County Board of Commissioners annually establishes compensation and 

per diems for elected officials; and 
WHEREAS, Minnesota Statute 375.055 states that the county commissioners in all counties, 

except Hennepin and Ramsey, shall receive as compensation for services rendered by them for their 
respective counties, annual salaries and in addition may receive per diem payments and reimbursement 
for necessary expenses in performing the duties of the office as set by resolution of the county board with 
the salary and schedule of per diem payments not being effective until January 1 of the next year; and 

WHEREAS, Minnesota Statute 387.20 and 388.18 states that the county board annually shall set 
by resolution the salary of the county sheriff and county attorney; and  

WHEREAS, the proposed 2021 Nicollet County budget includes a 2.5% general wage scale 
increase. 

NOW, THEREFORE, BE IT RESOLVED, that the Nicollet County Board of Commissioners does 
hereby adopt the following for 2021: 

1. The Nicollet County Board of Commissioners salary will be $35,659.73 in 2021 with the 
chairperson of the Board receiving an additional $1,500 annually for duties related to that 
position. 

2. The Nicollet County Board and lay persons serving on County committees, which have 
been approved by the County Board, are approved to receive per diems in the amount of 
$70.00/day. 

3. The salary for the Nicollet County Attorney in 2021 is set at $132,401.75. 
4. The salary for the Nicollet County Sheriff in 2021 is set at $133,311.45. 

 
2021 Tax Levy Resolution 
 Administrator Krosch appeared before the board to request approval of the 2021 
Nicollet County Property Tax Levy Resolution as presented. The proposed levy increase 
is 2.99%.  Most of the levy increase is for staff salaries and benefits which is typical for a 
service based organization.  Two projects – the North Mankato HHS Building remodel 
and Property and Public Services remodel –were left out of the final budget and levy and 
will be revisited at a later time. The average tax levy increase over the past 10 year period 
has been 4.33% annually, so this year’s increase will be lower than average.  
 Motion by Commissioner Kolars and seconded by Commissioner Morrow to 
approve the 2021 Nicollet County Property Tax Levy Resolution. Motion carried with all 
voting in favor on a roll call vote. 

2021 NICOLLET COUNTY 
PROPERTY TAX LEVY RESOLUTION 

 
WHEREAS, the Nicollet County Board annually adopts a budget; and 
WHEREAS, property tax revenues are needed to balance said budget; and 
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WHEREAS, the 2021 Nicollet County budget was prepared with input from all department heads 
and Nicollet County Board members; and 

WHEREAS, on September 22, 2020, the County Board set a 2021 preliminary property tax levy 
of $23,782,117, which is a 2.99% increase of the 2020 property tax levy; and 

WHEREAS, a budget meeting was held on December 3, 2020, to take public comment on the 
proposed 2021 budget and tax levy. 

THEREFORE, BE IT RESOLVED that on December 15, 2020, the Nicollet County Board hereby 
approves the 2021 net property tax levy for Nicollet County, as follows: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2021 Budget Resolution 
 Administrator Krosch appeared before the Board to request approval of the 2021 
Nicollet County Budget Resolution as presented. There was a 1.3% increase in the total 
budget in comparison to the 2020 budget. 
 Motion by Commissioner Morrow and seconded by Commissioner Kemp to 
approve the 2021 Nicollet County Budget Resolution. Motion carried with all voting in 
favor on a roll call vote. 

2021 NICOLLET COUNTY 
BUDGET RESOLUTION 

 
WHEREAS, the Nicollet County Board annually adopts a budget; and 
WHEREAS, the 2021 Nicollet County budget was prepared with input from all department heads 

and Nicollet County Board members; and 
WHEREAS, a budget meeting was held on December 3, 2020, to take public comment on the 

proposed 2021 budget and tax levy. 
THEREFORE, BE IT RESOLVED that on December 15, 2020, the Nicollet County Board hereby 

approves the 2021 budget in the amount of $46,295,129. 
 

   Budgeted  2020 
Governmental Funds  Budget 
   

REVENUES   

Revenue Fund:    
Administrative Services $3,679,188 
Property & Public Services $2,641,205 
Criminal Justice Services $7,128,343 
Economic Development/Service 
Appropriations 

$271,808 

Special Levy:  HRA $123,202 
Special Levy:  Library $110,088 
Total Revenue Fund $13,953,834  

  
Road & Bridge Fund $1,724,861  

  
Health & Human Services 
Fund 

$5,880,451 
 

  
Bonded Debt Fund $2,222,971 
    
TOTAL $23,782,117 



Nicollet County Board Meeting Minutes 
December 15, 2020 

 

 

 Tax Levy-Property  23,782,117  
 Tax Levy-(County Program Aid)  1,861,620  
 Taxes-Delinquent & Misc  254,700  
 Taxes-Wheelage & Add'l Sales Tax  1,970,000  
 Special Assessment-(Recycling)  292,000  
 Licenses and Permits  65,558  
 Intergovernmental   

        Federal  6,158,047  
        State  7,592,179  
        Other  693,573  
 Charges for Services  1,196,790  
 Fines and forfeits  20,500  
 Interest and Investments  195,300  
 Gifts and Donations  1,000  
 Miscellaneous  1,597,982  
OTHER SOURCES    

 Budgeted Use of Unrestricted Fund Balance  70,382  
 Budgeted Use of Restricted Fund Balance  543,381  
    
TOTAL REVENUES   

 AND OTHER SOURCES  46,295,129  
 

EXPENDITURES   

 General Public  10,942,305  
 Public Safety  7,395,718  
 Highway And Streets  10,567,206  
 Sanitation  315,500  
 Health & Human Services  13,761,188  
 Culture and Recreation  123,297  
 Conservation/Natural Resources  587,259  
 GO Debt Service  2,117,163  
 Transit  33,150  
 Economic Development  113,245  
   Housing Redevelopment Authority  123,202  
 Intergovernment-Regional Library  110,088  
    

OTHER SOURCES:   

 Designated Future Funds-Debt Services  105,808  
    

TOTAL EXPENDITURES   

  AND OTHER SOURCES  46,295,129  
 
 
Commissioner Committee Reports 
 The Commissioners reported on various meetings and activities including:   
 
Commissioner Marie Dranttel 

 Board Meeting 
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 Food Access Network Meeting 
 Region 9 Board of Directors 
 One Watershed One Plan Meeting 
 Tax Levy Meeting 
 AMC Annual Meeting 

 
Commissioner Terry Morrow 

 Board Meeting 
 Adult Chemical Welfare (ACWA) Meeting 
 AMC Annual Meeting 
 Tax Levy Meeting 
 Tri-County Recycling Subcommittee 

 
Commissioner Denny Kemp 

 Board Meeting 
 Tax Levy Meeting 
 County Attorney Education 
 South Central EMS 
 AMC Annual Meeting 
 EMS Finance Committee 
 MRCI Finance Committee 

 
Commissioner Jack Kolars 

 Board Meeting 
 Tax Levy Meeting 
 AMC Annual Meeting 
 REDA/GMG Meeting 
 ATP 

 
Commissioner John Luepke 

 Board Meeting 
 Lower MN Watershed Meeting 
 Soil & Water Meeting 
 Tax Levy Meeting 
 AMC Annual Meeting 
 Lafayette Fire Department fundraiser 

 
Approve Per Diems and Expenses 
 Motion by Commissioner Kemp and seconded by Commissioner Morrow to 
approve the expenses and per diems for the meetings noted above during the 
Commissioner Reports and/or as submitted on approved expense reports, and authorize 
payment of those expenses and per diems by the Finance Office. Motion carried with all 
voting in favor on a roll call vote. 
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Adjourn 
 Motion by Commissioner Kemp and seconded by Commissioner Morrow to 
adjourn the meeting. Motion carried with all voting in favor on a roll call vote. The meeting 
adjourned at 10:24 a.m. 
 
 
 
                                                                 ________________________________ 

     JOHN LUEPKE, CHAIR 
                                                 BOARD OF COMMISSIONERS  
 
 
ATTEST: 
 
 
_____________________________________ 
RYAN KROSCH 
CLERK TO THE BOARD 





































































































































































































































OFFICIAL PROCEEDINGS OF THE NICOLLET 
COUNTY DRAINAGE AUTHORITY 

DECEMBER 15, 2020 

The Nicollet County Drainage Authority met in regular session on Tuesday, December 15, 
2020 at 10:35 a.m. with Chair John Luepke presiding. Commissioners Marie Dranttel, Terry Morrow, 
Jack Kolars, Denny Kemp and John Luepke were present. Also present were County Administrator 
Ryan Krosch, Recording Secretary Sarah Frahm and County Attorney Michelle Zehnder Fischer. 

 
The meeting was held via teleconference pursuant to Minnesota Statute 13D.021 due to the 

coronavirus pandemic.  Zoom meeting technology was used to conduct the meeting.  Chair Luepke, 
Administrator Krosch and Recording Secretary Frahm were in attendance at the County Board Room.  
All other commissioners, staff and public participated via Zoom.  The meeting was also video recorded. 
 
Approval of Agenda 
 Motion by Commissioner Morrow and seconded by Commissioner Kemp to approve the agenda 
with the following addition: 2021 Legal Services Agreement with Rinke Noonan. Motion carried with 
all voting in favor on a roll call vote. 

Consent Agenda 
Motion by Commissioner Morrow and seconded by Commissioner Kemp to approve the 

consent agenda items as follows: approval of the November 24, 2020 Drainage Authority minutes 
and approval of Ditch Repair Reports 20-033 through 20-048. Motion carried with all voting in favor 
on a roll call vote.     

  
2021 Legal Services Agreement with Rinke Noonan 
 Public Services Manager, Jaci Kopet, appeared before the Board to request approval of the 
2021 Legal Services Agreement with Rinke Noonan. Director Kopet is recommending to continue with 
Option 1, which is the $200.00 monthly retainer fee. The County Attorney has also reviewed the 
agreement and recommends approval for Option 1.  
 Motion by Commissioner Kemp and seconded by Commissioner Dranttel to approve the 2021 
Legal Services Agreement with Rinke Noonan. Motion carried with all voting in favor on a roll call vote. 
 
Closed Meeting  
County Ditch 62A Improvement Project  

At 10:40 a.m. Chair Luepke moved to a closed session of the Drainage Authority, as permitted 
under Minnesota Statute §13D.05, Subdivision 3(b), to discuss potential litigation regarding the 
improvement project on Nicollet County Ditch 62A. Individuals attending the closed meeting were: 
Commissioners Denny Kemp, Marie Dranttel, Terry Morrow, Jack Kolars and John Luepke; County 
Attorney Michelle Zehnder Fischer; County Administrator Ryan Krosch, County Engineer Seth 
Greenwood; Ditch Inspector Nate Henry, Public Services Manager Jaci Kopet and Attorney Roger 
Justin.   
  

The regular Drainage Authority meeting reconvened at 11:23 a.m. 
 
County Ditch 62A ISG Invoices 

Attorney Roger Justin spoke regarding outstanding invoices from ISG related to the County Ditch 
62A improvement project. There were cost overruns on the estimates of ISG’s fees for this project. He 
recommended a motion be made to pay ISG in the amount of $51,935.99. Motion by Commissioner 
Kemp and seconded by Commissioner Dranttel to approve the payment to ISG in the amount of 
$51,935.99 for invoices related to the County Ditch 62A improvement project. Motion carried with all 
voting in favor on a roll call vote. 



 
Motion by Commissioner Kemp and seconded by Commissioner Luepke to adjourn the 

meeting. The meeting adjourned at 11:27 a.m. 
 
 

 
 

JOHN LUEPKE, CHAIR 
BOARD OF COMMISSIONERS 

 
ATTEST: 

 
 
 

RYAN KROSCH 
CLERK TO THE BOARD 
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