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Mission Statement 
Providing efficient services with 
innovation and accountability 

Vision Statement 
Setting the standard for providing 

superior and efficient county 
government services through 
leadership, accountability and 
innovation to a growing and 

diverse society. 
 

Leadership.  Efficiency.  Accountability.  
Innovation.  Integrity. 

 
 

 
9:00 a.m. Call Board of Commissioners Meeting to Order:  Chair Morrow 

 

1. Flag Pledge 
2. Silence Your Cell Phones and Mute Microphones 
3. Meeting Notice – MN Statute 13D.021 
4. Approval of Agenda 

 

 Consent Agenda 
1. Approval of February 23, 2021 Board Minutes 
2. End of Probations 
3. Approval of Bills 

  

 Public Appearances 
 
9:05 a.m. Sheriff’s Office 

1. Food Service Agreement with Consolidated Correctional Foodservice 
 

9:15 a.m. Chair’s Report 
 

 Commissioner Committee Reports 
 

 Commissioners Meetings & Conferences    
 

 Approve Per Diems and Expenses 
 

 Adjourn Board of Commissioners Meeting 
 

9:20 a.m. Call Drainage Authority Meeting to Order:  Chair Morrow 
 Drainage Authority Agenda Items 

1. Consent Agenda 
a. Approval of February 23, 2021 Drainage Authority Minutes 

2. CD86A Improvement BID Recommendation 
 
 
 
 
 
 
 
 
 
 
 
Continued… 
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Notice of Scheduled Meetings 
The following is a notice of scheduled meetings.  Pursuant to Minnesota Statute 13D.04, this 
notice of meetings also serves as notice of regular and special meetings of the Nicollet County 
Board of Commissioners.  Meetings with a quorum of Nicollet County Board of Commissioners 
expected to attend is noted with an asterisk (*).   
 

NOTICE REGARDING NICOLLET COUNTY MEETINGS DURING THE COVID-19 PANDEMIC 
Due to the COVID-19 (coronavirus) pandemic and resulting state and federal emergency 
declarations, these and future Nicollet County meetings will be conducted under 
Minnesota Statute 13D.021 – Meetings by Telephone or Other Electronic Means.   
 

Questions or comments regarding any Nicollet County meeting and requests to 
participate in any meeting can be directed to Ryan Krosch, Nicollet County 
Administrator, at 507-934-7204 or rkrosch@co.nicollet.mn.us. 
 
 
March 3 – SWCD Board Meeting, 8:30 a.m. 
March 4 – Highway 169 Coalition Meeting 
March 9 – County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
March 9 – County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
March 10 – Region 9 Board of Directors Meeting, 4:30 p.m. 
March 15 – Board of Adjustment and Appeals/Planning & Zoning Advisory Commission Meeting, 7 p.m., Nicollet   
  County Board Room, St. Peter* 
March 16 – Individual Department Head Meeting with Property & Public Services, 8:15 a.m., Virtual Meeting* 
March 16 – County Board Workshop, 9:30 a.m., Virtual Meeting* 
March 23 – County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
March 23 – County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
March 25 – BNCHB Executive Committee Meeting, 8:15 a.m., Virtual Meeting 
 
April 1 – Highway 169 Coalition Meeting 
April 5 – Mankato Rehabilitation Center 
April 13 – County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
April 13 – County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
April 19 – Board of Adjustment and Appeals/Planning & Zoning Advisory Commission Meeting, 7 p.m., Nicollet   
  County Board Room, St. Peter* 
April 20 – Individual Department Head Meeting with Probation, 8:15 a.m., Virtual Meeting* 
April 20 – County Board Workshop, 9:30 a.m., Virtual Meeting* 
April 23 – BNCHB Full Board Meeting, 9:00 a.m., Virtual Meeting 
April 27 – County Board of Commissioners Meeting, 9 a.m., Virtual Meeting* 
April 27 – County Drainage Authority Meeting, 9 a.m., Virtual Meeting* 
 
 



DRAFT
OFFICIAL PROCEEDINGS OF THE 

BOARD OF COUNTY COMMISSIONERS FOR 
NICOLLET COUNTY, MINNESOTA 

FEBRURY 23, 2021 

The Nicollet County Board of Commissioners met in regular session on Tuesday,
February 23, 2021, at 9:03 a.m. Commissioners Denny Kemp, Jack Kolars, Marie
Dranttel, Terry Morrow and John Luepke were present. Also present were County
Administrator Ryan Krosch, County Attorney Michelle Zehnder Fischer and Recording
Secretary Abigail Lewis. 

The meeting was held via teleconference pursuant to Minnesota Statute 13D.021 
due to the coronavirus pandemic.  Zoom meeting technology was used to conduct the 
meeting.  Chair Morrow, Administrator Krosch and Recording Secretary Lewis were in 
attendance at the County Board Room.  All others participated via Zoom.  The meeting 
was also video recorded. 

Approval of Agenda 
Motion by Commissioner Kemp and seconded by Commissioner Luepke to 

approve the agenda. Motion carried with all voting in favor on a roll call vote.  

Consent Agenda 
Motion by Commissioner Kemp and seconded by Commissioner Luepke to 

approve the consent agenda items as follows: February 23, 2021 Board Meeting 
minutes, approval of County Law Library Program Agreement, approval of the end of 
probation for Devron Havemeier, effective March 4, 2021, and  Eliza Smith, effective 
February 24, 2021, and approval of the Commissioner Warrants as presented for the 
following amounts: General Revenue Fund - $281,357.49, Road & Bridge Fund - 
$43,675.76, Human Services Fund - $173,826.14 and acknowledge review of the 
Auditor’s Warrants. Motion carried with all voting in favor on a roll call vote.  

Public Appearances 
There were no public appearances. 

At 9:06 a.m. Chair Morrow recessed the Board of Commissioners general meeting to 
open the Drainage Authority Meeting. 

At 9:38 a.m. Chair Morrow called the Board of Commissioners general meeting back to 
order.  

Health and Human Services 
COVID-19 Update 

Health and Human Services Director, Cassie Sassenberg, provided an update to 
the Board on the COVID-19 efforts by the Public Health team. As of 1:15 p.m. on February 
22, 2021 Nicollet County was at 2,510 total COVID-19 cases, 42 COVID-19 related 
deaths and 59 currently active cases. Trends this week are related to school and sports 
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related activities. There is a slight increase in positive cases, but a large increase in the 
numbers of exposures or quarantines.  
 Inclement weather in the southern states has resulted in vaccine distribution 
warehouses being unable to ship to vaccine clinics, including those in Minnesota. Director 
Sassenberg did note that they received word that their shipments from last week and this 
week have shipped so they will be able to hold this week’s vaccine clinics. Second dose 
clinics are happening more frequently now and next week there is a minimum of seven 
vaccine clinics scheduled. At this point second dose clinics are happening at the same 
time as first dose clinics.  
 Director Sassenberg stated that they continue to monitor clinic signups to cancel 
appointments that are not appropriately made.  
 In general Minnesota has had an increase in Pfizer vaccine availability as of recent. 
Director Sassenberg is working with the County Attorney’s Office and Gustavus to 
complete a memorandum of understanding in order to use Gustavus’ ultra-cold freezer 
and move it to our Nicollet County site for the duration of the pandemic. By having this 
freezer Nicollet County would be able to store Pfizer vaccine.   
 In total Nicollet County has distributed 1,444 first doses of vaccines distributed to 
healthcare workers, educators and child care providers. Phase 1A Priority 3 has been 
completed, although there are individuals who were unable to make it to clinics and they 
are still signing up. Currently, early education through grade 12 educators and childcare 
providers are being vaccinated. MDH is mandating that vaccine be used only for that 
population and that we do not move to any other population until that current count is 
completed.  
 A survey has been shared for future clinics with the 65 and older population. 485 
surveys have been completed at this time. It is the hope to move to this population in the 
next few weeks.  
 
Human Resources 
 Motion by Commissioner Kemp and seconded by Commissioner Luepke to move 
to a closed session for labor negotiations. Motion carried with all voting in favor on a roll 
call vote.  
 
This portion of the meeting was closed for labor negotiations pursuant to MN Statutes 
Chapter 13D.03. Those present for the closed session were all County Commissioners, 
Administrator Krosch, Human Resources Director Jamie Haefner and County Attorney 
Zehnder Fischer.   
 
At 10:09 a.m. Chair Morrow reopened the meeting to the public.   
 
 Motion by Commissioner Kemp and seconded by Commissioner Dranttel to 
approve the Law Enforcement Labor Services, Inc. Non Licensed Union Contract for 
2021.  Motion carried with all voting in favor on a roll call vote. 
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Administration 
 Administrator Krosch provided an overview on the reopening of the Government 
Center Building, stating the process went very smoothly and traffic has been steady.  
 
Commissioner Committee Reports 
 The Commissioners reported on various meetings and activities including:   
 
Commissioner Marie Dranttel 

 Board Workshop 

 Tri-County Solid Waste Meeting 

 St. Peter Liaison Meeting 

 Region 9 Revolving Loan Fund Meeting 

 Our St. Peter Meeting 

 Union Negotiations  

 Food Access Network Committee Meeting 
 

Commissioner Terry Morrow 

 Board Workshop 

 AMC Legislative Conference 

 Tri-County Solid Waste 

 St. Peter Liaison Meeting 

 Community Liaison for the Regional Treatment Center 

 Food Access Network Committee Meeting 

 Adult Chemical Welfare Committee 
 

Commissioner Denny Kemp 

 Board Workshop 

 Statewide Emergency Communications Finance Committee Meeting 

 AMC Legislative Conference 
 

Commissioner Jack Kolars 

 Board Workshop 

 Transportation Alliance 

 CHS Personnel  

 Greater Mankato Growth 

 Traverse des Sioux Library Meeting 

 AMC Legislative Conference 

 Union Negotiations 

 Minnesota Valley Action Council 
 
Commissioner John Luepke 

 Board Workshop 

 AMC Legislative Conference 
 
County Attorney Michelle Zehnder Fisher made note that jury trials are scheduled to 
resume on March 15, 2021. Other court proceedings will generally still be held remotely 
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until April. Attorney Zehnder Fisher also reminded everyone to be mindful of the 
multitude of scams occurring.  
 
Approve Per Diems and Expenses 
 Motion by Commissioner Kolars and seconded by Commissioner Kemp to approve 
the expenses and per diems for the meetings noted above during the Commissioner 
Reports and/or as submitted on approved expense reports, and authorize payment of 
those expenses and per diems by the Finance Office. Motion carried with all voting in 
favor on a roll call vote. 
 
Adjourn 

The meeting adjourned at 10:20 a.m. 
 

 
 
                                                                 ________________________________ 

     TERRY MORROW, CHAIR 
                                                 BOARD OF COMMISSIONERS  
 

 
ATTEST: 

 
 
_________________________________ 
RYAN KROSCH 
CLERK TO THE BOARD 





























































OFFICIAL PROCEEDINGS OF THE 
NICOLLET COUNTY DRAINAGE AUTHORITY 

February 23, 2021 

The Nicollet County Drainage Authority met in regular session on Tuesday, February 
23, 2021 at 9:06 a.m. with Chair Terry Morrow presiding. Commissioners Marie Dranttel, John 
Luepke, Jack Kolars, Denny Kemp and Terry Morrow were present. Also present were County 
Administrator Ryan Krosch, Recording Secretary Abigail Lewis and County Attorney Michelle 
Zehnder Fischer. 

The meeting was held via teleconference pursuant to Minnesota Statute 13D.021 due 
to the coronavirus pandemic.  Zoom meeting technology was used to conduct the meeting. 

Approval of Agenda 
Motion by Commissioner Kolars and seconded by Commissioner Kemp to approve the 

agenda.  Motion carried with all voting in favor on a roll call vote. 

Consent Agenda 
Motion by Commissioner Kemp and seconded by Commissioner Dranttel to approve 

the consent agenda items as follows: approval of the February 9, 2021 Drainage Authority 
minutes. Motion carried with all voting in favor on a roll call vote. 
 
CD 77 Lateral 2 Re-Bid Recommendation 

Chuck Brandel, Engineer with ISG, provided an overview of the CD 77 Lateral 2 
project.  Engineer Brandel described the tile that will be installed during the project, the depth 
of the project, and the extent of private tile in the surrounding agricultural land. Engineer 
Brandel noted the challenges of this project and the importance of timely project completion. 

This project was originally bid in October of 2020.  The bids at that time were rejected 
due to the two lowest bidders not meeting specified requirements set forth by ISG.  The 
project was advertised again for bids. 

On January 13, 2021, six bids were received for CD 77 ranging from $285,023.72 to 
$419,700.79.  The engineer’s estimate was $293,771.52.  The bid requirements included: 

 5% Bid Bond 

 Prime Contractor Response Form  

 First-Tier Subcontractor List 

 Available Equipment List 

 Reference List of similar work within the past five years 
 
Molnau Trucking LLC came in as the low bidder at $285,023.72, but it is the 

recommendation of ISG to reject this bid.  Engineer Brandel’s recommendation is based 
upon the complexity of the project, Molnau Trucking LLC’s lack of agricultural tile experience, 
and Molnau Trucking LLC’s poor performance on a prior drainage project completed for 
Nicollet County.  Nicollet County and ISG previously worked with Molnau Trucking LLC on 
the CD 79 project.  During that project, Molnau Trucking LLC had poor communication with 
ISG when on site, Molnau Trucking LLC needed to re-do and repair areas of the project, and 
the project was not completed on time even though there was favorable weather conditions.  
Additionally, the reference list provided by Molnau Trucking LLC to ISG with the bid did not 
satisfy the requirements outlined for the project.  There were no references for agricultural 
tile included in the bid proposal until ISG requested them twice.  Once provided, the 
references included less than 2,000 linear feet of agricultural tile experience.  Engineer 
Brandel noted the differences in the installation of a private tile and the tile installed in an 
agricultural tile project. 

Nate Henry, Nicollet County Ditch Inspector, stated the improvement on CD 77 



involves a lot of complexities and challenges. It will be necessary to have an experienced 
contractor complete the project. Inspector Henry noted the timeliness issues experienced 
with Molnau Trucking LLC in addition to the problems with overall project completion on CD 
79.  

Public Works Director Greenwood further outlined issues Molnau Trucking LLC had 
completing CD 79.  He noted that during the pre-construction meeting for CD 79 with Molnau 
Trucking LLC it was explicitly stated that Molnau Trucking LLC should not use a private 
access road for this project.  Molnau Trucking LLC used this private access and caused 
damage to the access point that Molnau Trucking LLC needed fix. Molnau Trucking LLC also 
had difficulty meeting pollution control permit requirements for the project due to timely 
completion of the project. 

ISG is recommending awarding the bid to the second lowest bidder, Jensen 
Excavating & Trucking LLC. ISG has worked with Jensen Excavating & Trucking LLC on 
other projects and had good experiences with them in the past.  Their references were also 
favorable. 

Inspector Henry and Director Greenwood both indicated they agreed with ISG’s 
recommendation to proceed with the second lowest bidder, Jensen Excavating & Trucking 
LLC.  
            Motion by Commissioner Luepke and seconded by Commissioner Kemp to accept 
the second lowest bid by Jensen Excavating & Trucking LLC in the amount of $287,906.38 
for CD 77 Lateral 2. Motion carried with all voting in favor on a roll call vote. 
 
 

Chair Morrow adjourned the meeting at 9:38 a.m. 
 
 
 
 
 

TERRY MORROW, CHAIR 
BOARD OF COMMISSIONERS 

ATTEST: 
 
 

 

RYAN KROSCH 
CLERK TO THE BOARD 
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