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Mission Statement 
Providing efficient services with 
innovation and accountability 

Vision Statement 
Setting the standard for providing 

superior and efficient county 
government services through 
leadership, accountability and 
innovation to a growing and 

diverse society. 
 

Leadership.  Efficiency.  Accountability.  
Innovation.  Integrity. 

 

9:00 a.m. Call Board of Commissioners Meeting to Order:  Chair Morrow 

 

1. Flag Pledge 

2. Silence Your Cell Phones 

3. Approval of Agenda 

 

 Consent Agenda 

1. Approval of November 23, 2021 Board Minutes 

2. Approval of December 2, 2021 Budget and Tax Levy Minutes 

3. 2022 Child Welfare and Juvenile Justice Screening Grant Award 

4. 2022-23 State of Minnesota - County Child Support Program Interagency 

Cooperative Agreement 

5. Farm Lease Renewals 

6. Purchase of Service Agreement - 2022 Brown County Evaluation Center, Inc. 

7. 2021 Federal Boat Equipment Grant - Extension 

8. End of Probations 

9. Approval of Bills 
  

 Public Appearances 

 

9:05 a.m. Public Works 

 1. Hwy 169 Corridor Study Presentation – Charles Androsky, MnDOT 

 2.  Resolution of Support for the Highway 169 Corridor Study 

 

9:50 a.m. Health and Human Services 

 1. County, City, Tribal, and State Health and Human Services Worker Day 

Proclamation 

 

9:55 a.m. Attorney 

 1. Contract with Diversion Solutions 

 

10:00 a.m. Finance 

1. Public Hearing for 2022-2026 Capital Improvement Plan and Resolution 

2. Reimbursement Resolution for CSAH 15 Road Construction Project 
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10:20 a.m. Administration 

1. 2022 Fee Schedule Public Hearing and Resolution 

2. 2022 Budget Resolution 

3. 2022 Tax Levy Resolution 

4. 2022 Elected Officials Compensation and Per Diem Resolution 

5. Rural Minnesota Energy Board JPA 

6. PACE of MN Assessment 

7. Minnesota Opioid Settlement Resolution 

 

10:50 a.m. Property and Public Services 

1. Ag BMP Low Interest Loan Project - Septic Liens 

2. Consider Resolution to Apply for Funding for Voting Equipment Grant 

 

11:00 a.m. Informational Items 
 

 County Attorney Update 

 Chair’s Report 

 Commissioner Committee Reports 

 Commissioners Meetings & Conferences 

 Approve Per Diems and Expenses 

 Adjourn Board of Commissioners Meeting 

 

11:05 a.m. Call Drainage Authority Meeting to Order: 

  

 Drainage Authority Agenda Items 

1. Consent Agenda 

a. Approval of November 23, 2021 Drainage Authority Minutes 

b. Consider Ditch Repair Report 21-024 through 21-032 

 Adjourn Drainage Authority Meeting 

 
Notice of Scheduled Meetings 
The following is a notice of scheduled meetings. Pursuant to Minnesota Statute 13D.04, this 
notice of meetings also serves as notice of regular and special meetings of the Nicollet County 
Board of Commissioners. Meetings with a quorum of Nicollet County Board of Commissioners 
expected to attend is noted with an asterisk (*).   
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Questions or comments regarding any Nicollet County meeting and requests to 
participate in any meeting can be directed to Mandy Landkamer, Nicollet County 
Administrator, at 507-934-7074 or mandy.landkamer@co.nicollet.mn.us. 
 
November 23 – County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
November 23 – County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
November 24-25 – Holiday; Nicollet County Offices Closed 
December 1   – Southern MN HRA Meeting, 5:45 p.m., 422 Belgrade Ave, #102, North Mankato, MN  
December 2   – Budget and Tax Levy Meeting, 6:30 p.m.., Nicollet County Board Room, St. Peter * 
December 6-8– AMC Annual Conference; Doubletree Hotel, Bloomington, MN 
December 14 – Employee Recognition Program, 8:15 a.m., Nicollet County Board Room, St. Peter* 
December 14 – County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
December 14 – County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
December 14 – Newspaper Bid Opening, 1:00 p.m., Nicollet County Board Room, St. Peter* 
December 17 – Full Board meeting BNECH 
December 20 – Personnel Committee/Union Negotiations Meeting (LELS non-licensed), 12:15 p.m., Nicollet County 
             Board Room, St. Peter 
December 20 – Board of Adjustment and Appeals/Planning & Zoning Advisory Commission Meeting, 7 p.m.,  
             Nicollet County Board Room, St. Peter* 
December 24 – Holiday; Nicollet County Offices Closed 
December 31 – Holiday; Nicollet County Offices Closed 
 
January 3 –   Personnel Committee/Union Mediation, 9:30 a.m., Nicollet County Board Room, St. Peter 
January 4 –   County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
January 4 –   County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
January 5 –   Personnel Committee, 10:00 a.m., Nicollet Room, St. Peter 
January 18 – County Board Workshop, 9:30 a.m., Nicollet County Board Room, St Peter * 
 
January 18 – Facilities and Maintenance Individual Department Head meeting, 8:15 a.m. 
January 24 – Board of Adjustment and Appeals/Planning & Zoning Advisory Commission Meeting, 7 p.m.,  
         Nicollet County Board Room, St. Peter* 
January 25 – County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
January 25 – County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
February 2 – St. Peter Liaison Meeting, 10:30 a.m., Nicollet County Board Room, St. Peter 
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OFFICIAL PROCEEDINGS OF THE 
BOARD OF COUNTY COMMISSIONERS FOR 

NICOLLET COUNTY, MINNESOTA 
NOVEMBER 23, 2021 

 
 The Nicollet County Board of Commissioners met in regular session on Tuesday, 
November 23, 2021, at 9:00 a.m. Commissioners Terry Morrow, Marie Dranttel, Jack 
Kolars, and John Luepke were present. Also present were County Administrator Mandy 
Landkamer, County Attorney Michelle Zehnder Fischer and Recording Secretary Sarah 
Frahm.  
 
Approval of Agenda 
 Motion by Commissioner Luepke and seconded by Commissioner Kolars to 
approve the agenda. Motion carried with all voting in favor. 
 
Consent Agenda  
 Motion by Commissioner Dranttel and seconded by Commissioner Luepke to 
approve the consent agenda items as follows:  

 November 9, 2021 Board Meeting Minutes; 

 Contract to Provide Services to Brown County;  

 Legal Services Contract for CHIPS Cases;  

 Approval of the Commissioner Warrants as presented for the following amounts: 
General Revenue Fund - $168,118.17, Road & Bridge Fund - $52,594.52, 
Human Services Fund - $240,867.87, and acknowledge review of the Auditor’s 
Warrants. Motion carried with all voting in favor on a roll call vote.  

 
Public Appearances 

 Harold Rodning approached the Board with concerns about two of his field 
approaches on CR 15 that are potentially being moved.  

 Douglas Schultz also approached the Board with concerns that he may be losing 
land and trees on his property due to the CR 15 reconstruction project. 

 Peter Anthony approached the Board with two issues regarding the CR 15 
reconstruction project: 

o One of the relocated field approaches is very narrow; 
o Two of the field approaches have been moved to the middle of the field; 

He also requested more information about who is requiring the proposed storm 
water retention basins in the middle of the field 

 Peter Bauer came before the Board to state that the CR 15 project seems fine, 
but more land continues to be taken away from small farmers in the area who 
may not have the land to give away. 

 
 
Finance 
Motion for December 2021 and January 2022 Bill Approval  
 Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
authorize Director McCormick to issue the following Commissioner Warrants with Board 
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approval at the scheduled Board meetings for the December 2021 and January 2022 on 
the following dates: 
Payment Date                               Board Approval Date____ 
 
12/28/21                                             01/04/22 
12/30/21                                             01/04/22 
01/11/22                                             01/25/22 
 
Motion carried with all voting in favor. 
 
Transfer of Missing Heir Assets held under Minn. Stat. § 524.3-914 to the General 
Fund 
 Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
authorize Director McCormick to transfer $9,466.19 from the missing heirs restricted 
fund to the general fund. Motion carried with all voting in favor. 
 
Nicollet County Trails Association Agreements, Contracts, and Resolution 
 Annually, Nicollet County approves the State of Minnesota Grant Contract 
Agreement for Snowmobile Grant-in-Aid Program – Maintenance & Grooming Grant. 
The amount of this Grant is $39,966.03. Included is the agreement between Nicollet 
County and Nicollet County Trails Association, and the contract between Nicollet 
County and the State of Minnesota. Upon recommendation by the MN DNR, the County 
desires to enter into a contract with the snowmobile club to define roles and 
responsibilities of each party.  

Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
approve the annual trail agreement resolution. Motion carried on a roll call vote.  

 Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
approve the Grant Contract #203698 between the State of MN, acting through its 
Commissioner of Natural Resources, and Nicollet County in the amount of $39,966.03. 
Motion carried with all voting in favor. 

Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
approve the Grant Contract #194790 for the Minnesota River Valley Trail in the amount 
of $43,990.01. Motion carried with all voting in favor. 
 
 
Public Works 
Consider MnDOT Cooperative Construction Agreement No. 1047570 

Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
approve the Cooperative Construction Agreement between Nicollet County and 
MnDOT. Motion carried with all voting in favor. 

Motion by Commissioner Dranttel and seconded by Commissioner Luepke to 
authorize the Board Chair to sign the resolution for MnDOT Agreement No. 1047570 
with the State of MN Department of Transportation. 
 
Consider Professional Service Agreement for CSAH 23 Ravine Stabilization 
Project 
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 Motion by Commissioner Luepke and seconded by Commissioner Morrow to 
approve the Professional Service Ggreement from SRF Consulting Group, Inc. and 
authorize Director Greenwood to sign the agreement. Motion carried with all voting in 
favor. 
 
 
Health and Human Services 
Family First Prevention Services Act: Assessment Contracts 
 Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
delegate Director Sassenberg, in collaboration with Attorney Zehnder Fischer, the 
authority to execute contracts for the purchase of assessments completed by qualified 
individuals prior to QRTP entry. Motion carried with all voting in favor. 
 
COVID-19 Response Update 

Director Sassenberg shared recent developments regarding COVID-19 in 
Nicollet County. Cases are continuing to trend upward, and Nicollet County has roughly 
the same case rates as one year ago at this time. Nicollet County has been continuing 
to expand and promote booster clinics, and the weekly clinics have been very well 
attended. HHS has planned additional clinics, including one in Lafayette and a pediatric 
clinic on Dec 6 and 7th. The pediatric clinics are smaller in size to allow families more 
time for questions. The Public Health team is continuing to do great work and is 
enthusiastic about continuing their work with COVID-19 vaccine clinics. 
 
 
Administration 
American Rescue Plan Act Funds Resolution 

Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
approve the resolution accepting American Rescue Plan Act funds (ARPA funds) from 
the Federal Government through the United States Treasury. Motion carried with all 
voting in favor. 
 
Consideration of the Amendment of AIA Document C132-2009 with Contegrity 
Group, Inc. 

Motion by Commissioner Dranttel and seconded by Commissioner Kolars to 
approve the amended AIA Document C132-2009 between Nicollet County and 
Contegrity Group, Inc. Motion carried with all voting in favor.  

Commissioner Morrow motioned to amend 1.1.8 to identify Administrator 
Landkamer as the Nicollet County representative. Commissioner Luepke seconded. 
Motion approved. 
 
Consideration of a Purchase Agreement for Real Property 

Commissioner Luepke moved and Commissioner Dranttel seconded to approve 
the earnest money payment for Real Property in the amount of $5,000. Motion carried 
unanimously. 

Motion by Commissioner Kolars and seconded by Commissioner Dranttel for 
authorization for the Board Chair to sign the purchase agreement and associated 
closing documents for said Real Property. Motion carried with all voting in favor. 
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Motion passed unanimously to approve the purchase agreement for Real 
Property, and all included furnishings, in the amount of $800,000. 
 
County Attorney Update 

County Attorney Zehnder Fischer shared that the Attorney’s Office continues to 
work with law enforcement and HHS regarding the increase of substance use and its 
effects in Nicollet County. 
 
Commissioner Committee Reports 
 The Commissioners reported on various meetings and activities, including:   
 
Chair’s Report 

 
Commissioner Marie Dranttel 

 Board Workshop 

 Joint Ditch meeting - Gaylord 

 Tri-County Solid Waste meeting 

 County Board 
 
Commissioner Jack Kolars 

 REDA 

 MVAC 

 Diversity council 

 GMG 

 Traverse de Sioux 

 Rural MN Energy Board 

 Immtrak meeting via Zoom 

 County Board 
 

Commissioner John Luepke 

 Ditch Meetings – Sibley and Renville Counties 

 County Board 

 Community Thanksgiving in New Ulm 

 Rural MN Energy Board 
 
 
Approve Per Diems and Expenses 
 Motion by Commissioner Luepke and seconded by Commissioner Kolars to 
approve the expenses and per diems for the meetings noted above during the 
Commissioner Reports and/or as submitted on approved expense reports, and 
authorize payment of those expenses and per diems by the Finance Office. Motion 
carried with all voting in favor.  
 
Adjourn 

Motion by Commission Luepke and seconded by Commissioner Dranttel to 
adjourn the meeting. Motion carried with all voting in favor. The meeting adjourned at 
10:22 a.m. 
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                                                                 ________________________________ 

     TERRY MORROW, CHAIR 
                                                 BOARD OF COMMISSIONERS  
 

 
ATTEST: 

 
 
_________________________________ 
MANDY LANDKAMER 
CLERK TO THE BOARD 



OFFICIAL PROCEEDINGS OF THE 
BOARD OF COUNTY COMMISSIONERS FOR 

NICOLLET COUNTY, MINNESOTA 
BUDGET & TAX LEVY PUBLIC INPUT MEETING 

DECEMBER 2, 2021 

The Nicollet County Board of Commissioners and County staff met at the Nicollet 
County Government Center in St. Peter, Minnesota on Thursday, December 2, 2021 at 
6:30 p.m. to conduct a public meeting in regard to the 2022 Nicollet County Budget and 
Tax Levy. Chair Terry Morrow presided over the meeting, and Commissioners John 
Luepke, Marie Dranttel, and Jack Kolars were present. Also present were County 
Administrator Mandy Landkamer, Finance Director Heather McCormick, Technologies 
Director Dayle Moore, PPSD Director Jaci Kopet, and Recording Secretary Sarah Frahm. 

County Administrator Landkamer welcomed everyone present. Commissioner 
Morrow stated that the purpose of this meeting was to address the proposed 2022 Budget 
and Tax Levy. He also mentioned that if anyone had questions about their assessed 
property value, they would need to discuss those concerns directly with the Property 
Assessment Office. There were two representatives from Belgrade Township present at 
the meeting.      

County Administrator Landkamer provided a detailed overview of the proposed 2022 
Nicollet County budget and tax levy. The proposed 2022 budget is $49,348,079.00. The 
proposed tax levy increase is 2%. She went through significant budget items and how 
these changes were reflected in the 2022 budget proposal. 

Chair Morrow opened the meeting for questions and comments. There were no 
comments from the public, and the public comment portion of the meeting was closed. 

The Board thanked County Administrator Landkamer and staff for gathering and 
compiling the information for budget and tax levy proposal. 

The final 2022 Budget and Tax Levy will be considered at the County Board meeting 
on December 14, 2021. 

With no further questions or comments, the meeting adjourned at 6:53 p.m. 

________________________________ 
TERRY MORROW, CHAIR 
BOARD OF COMMISSIONERS  

ATTEST: 

_____________________________________ 
MANDY LANDKAMER, CLERK TO THE BOARD 

DRAFT





PROJECT TOTAL

TOTAL BUDGET FY22 TOTAL BUDGET FY23

$9,597.50 $9,597.50 $19,195.00

 Attachment 1 Budget

                                                                                                                                                                        BUDGET SUMMARY AND JUSTIFICATION FORM                                                                                                                                                                                                                                                                                                                                                            

•   Specify the grant amount received and detail all proposed expenses. The below form will expand or contract as necessary. The information should provide sufficient detail to justify the total amount budgeted in each category.  

The program budget must be complete and reasonable, must link to the proposed program activities, and must specify how the amounts for each budget item were determined. All information should be contained on the budget 

workbook, with no further narrative submitted.  

•   The budget must contain a complete breakdown of budget category items and must also contain summary calculations and formulas for each item of cost in a category and the basis for each calculation. 

•    In any case where a category item is not clearly related to the project goals or activities, additional justification should be provided. Salaries should be listed as FTE, hours per week, number of week times the rate of pay, equal 

total salary.     

•    Enter all dollar amounts manually. There are no automatic calculations.

TOTAL FUNDS   State Fiscal Year 2023

BUDGET SUMMARY Year 2                 

TOTAL FUNDS   State Fiscal Year 2022

BRASS Code

111–  Mental Health Screening (up to 45%)

197–  Local Collaborative Undifferentiated Services

401 – Information and Referral

402 – Community Education and Prevention

404 – Client Outreach

405 – Child Outpatient Diagnostic Assessment/Psychological Testing

407 – Early Identification and Intervention

416 – Transportation

430 – Other Family Community Support Services

451 – Emergency Response Services

453 – Child Outpatient Psychotherapy

455 - Child Outpatient Medication Management

457 – Child/Family Psychoeducation

462 – Family Based Services

467 – Child Day Treatment

489 – Child Respite Care

490 – Child Rule 79 Case Management

111- $2,210.65   

401- $1,350.67

489- $4,075.53                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

490-$1,960.65

111- $2,210.65   

401- $1,350.67

489- $4,075.53                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

490-$1,960.65

111–  Mental Health Screening (up to 45%)

197–  Local Collaborative Undifferentiated Services

401 – Information and Referral

402 – Community Education and Prevention

404 – Client Outreach

405 – Child Outpatient Diagnostic Assessment/Psychological Testing

407 – Early Identification and Intervention

416 – Transportation

430 – Other Family Community Support Services

451 – Emergency Response Services

453 – Child Outpatient Psychotherapy

455 - Child Outpatient Medication Management

457 – Child/Family Psychoeducation

462 – Family Based Services

467 – Child Day Treatment

489 – Child Respite Care

490 – Child Rule 79 Case Management

January 1, 2022  to June 30, 2022 July 1, 2022 to December 31, 2022

BUDGET SUMMARY Year 1                          

BRASS Code
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Purpose 

The Nicollet County Capital Improvements Plan (CIP) is a multi-year guide to the construction, 
maintenance and/or improvement of county road infrastructure and public facilities and land. Through 
the process of preparing and updating a capital improvements plan, the county meets the need for 
orderly maintenance of the physical assets of the county. This CIP is intended to serve as a planning tool 
and is structured to present meaningful long-range perspective of the county’s long-range capital needs.

Statutory Requirements 

Minnesota Statutes, Section 373.40, allows counties to plan and finance the “…acquisition or 
betterment of public lands, buildings, or other improvements within the county for the purpose of a 
county courthouse, administrative building, health or social service facility, correctional facility, jail, law 
enforcement center, hospital, morgue, library, park, qualified indoor ice arena, roads and bridges, public 
works facilities, fairground buildings, and records and data storage facilities, and the acquisition of 
development rights in the form of conservation easements under chapter 84C. An improvement must 
have an expected useful life of five years or more to qualify. "Capital improvement" does not include a 
recreation or sports facility building (such as, but not limited to, a gymnasium, ice arena, racquet sports 
facility, swimming pool, exercise room or health spa), unless the building is part of an outdoor park 
facility and is incidental to the primary purpose of outdoor recreation”. 

The CIP must set forth: 

1) The estimated schedule, timing and details of specific capital improvements;
2) Estimated cost of the capital improvements identified;
3) The need for the improvements; and
4) The sources of revenues needed to pay for the improvements.

Approval of the CIP and annual amendments must be approved by the county board after a noticed 

public hearing.  The CIP must cover a 5-year period beginning with the date of its adoption. 

Planning Process 

Each year, in conjunction with the annual budget development process, the County Finance Director and 

County Administrator will work with County Department Heads to update the CIP.  The draft CIP will be 

reviewed and amended as needed by the County Administrator before being presented to the County 

Board for review.   

All CIP updates and review processes will include the following analysis for each project and the overall 

plan: 

(1) the condition of the county's existing infrastructure, including the projected need for repair or
replacement;

(2) the likely demand for the improvement;

(3) the estimated cost of the improvement;

(4) the available public resources;

(5) the level of overlapping debt in the county;

1



(6) the relative benefits and costs of alternative uses of the funds;

(7) operating costs of the proposed improvements; and

(8) alternatives for providing services more efficiently through shared facilities with other counties
or local government units.

For a county to use its authority to finance expenditures under Chapter 373.40, it must meet the 
requirements provided therein.  Specifically, the county board must approve a sale of capital 
improvement bonds by a 3/5ths majority.  In addition, it must hold a public hearing for public comment.  
Notice of such hearing must be published in the official newspaper of the county at least 14, but no 
more than 28 days prior to the date of the public hearing.  Although a referendum is not required, a 
reverse referendum is allowable.  If a petition bearing the signatures of 5 percent of the votes cast in the 
last general election requesting a vote on the issuance of bonds is received by the Auditor within 30 
days after the public hearing, a referendum vote on the issuance of the bonds shall be called. 

Debt Limit 

A county may not issue bonds under MN Statute 373.40 if the maximum amount of principal and 

interest to become due in any year on all the outstanding bonds issued pursuant to that statute 

(including the bonds to be issued) will equal or exceed 0.12 percent of the estimated market value of 

property in the county.  Calculation of the limit must be made using the estimated market value for the 

taxes payable year in which the obligations are issued and sold. This does not limit the authority to issue 

bonds under any other special or general law. 

Taxes Payable Year 2022 Estimated Market Value of Property in Nicollet County = $4,649,335,800 

     Debt Limit % = ____        .0012 

 DEBT LIMIT P & I PAYMENT = $5,579,203 

Existing Debt 

As of the date of approval of this CIP, Nicollet County had the following general obligation debt 

supported by property tax (excludes debt for the County Drainage Authority):   

General Obligation  Original Issue Amount 2021 P & I Payment  Final Levy 

Collection Year 

2008 Street Construction Bonds 

(2018C Refunded) $6,985,000  $607,800.00   2023 

2018 Sheriff’s Office Remodel, 
Parking Lot, HHS Expansion $2,390,000  $362,950.00   2024 

2013 HHS BLD. Capital 
Improvement Bonds* $12,375,000  $1,145,412.50  2028 

TOTAL      $2,116,162.50 
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*In 2020, Nicollet County completed G.O. CIP Series 2020A Crossover Advance Refunding of Series 

2013A HHS BLD. Capital Improvement Bonds which will refund in 2022.  2020A will replace 2013 debt 

and the final levy collection year will remain 2028.  

Capital Notes 

A county board may, by resolution and without referendum, issue capital notes subject to the 
county debt limit to purchase capital equipment useful for county purposes that has an expected useful 
life at least equal to the term of the notes. The notes shall be payable in not more than ten years and 
shall be issued on terms and in a manner the board determines. A tax levy shall be made for payment of 
the principal and interest on the notes, in accordance with MN Statute 475.61, as in the case of bonds. 

 

(b) For purposes of this subdivision, "capital equipment" means: 

(1) public safety, ambulance, road construction or maintenance, and medical equipment; and 

(2) computer hardware and software, whether bundled with machinery or equipment or 
unbundled, together with application development services and training related to the use of the 
computer hardware or software. 

Financing the CIP 

Each CIP project will be funded with one or more of the following funding sources: 

 

(1) Bonds 

(2) Capital notes 

(3) Tax levy 

(4) Cash reserves (both restricted and unrestricted funds) 

(5) Grants 

(6) Federal and State allocations and aids 

(7) Donations 

 

While cost estimates and proposed funding sources are identified for each project, the CIP is not 

intended to provide a detailed or complete financing plan. As the county prepares to undertake individual 

projects, the County Board will consider a specific funding source.  The CIP will be revised and updated 

on a periodic basis during the future budget cycles. Changes to the priorities established in the plan 

should be expected. Changes can be caused by reductions in funding levels, project delays due to price 

fluctuations, opportunities for grants or other aids, delays in obtaining construction permits or necessary 

approvals, emergency needs or simply changes in community preferences. 

 
Appendix A provides a summary of the total cost of financing this CIP by year. 
 

CIP Projects 

Projects included in this CIP are in Appendix B.  The following projects or purchases are eligible for 

inclusion in the CIP: 

(1) Facilities – new, remodeled, purchased, improved, maintenance, etc. 

(2) Equipment and vehicles over $25,000 that has a useful life of more than five years 

(3) Public Land - acquisitions 

3

https://www.revisor.mn.gov/statutes/?id=475.61


(4) Public Works  - including roads, bridges, equipment and facilities (Nicollet County Public Works 

CIP, facility replacement/improvement schedule and equipment replacement schedule are 

adopted as part of this CIP and are included in Appendix C) 

The following projects and purchases are not included in this CIP: 

(1) Equipment and facility improvements under $25,000 – Projects and purchases of this amount 

are able to be accounted for in annual budgets with tax levy or by using cash reserves. 
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TOTAL BY 
Project/Purchase Type 2022 2023 2024 2025 2026 TYPE

Facilities $2,575,000 $900,000 $210,000 $17,100,000 $550,000 $21,335,000
Equipment $725,000 $221,000 $87,000 $387,000 $145,000 $1,565,000

Vehicles $203,440 $163,440 $201,440 $163,440 $163,440 $895,200
Public Land $0 $0 $0 $0 $0 $0

Public Works - Equipment $585,000 $600,000 $600,000 $600,000 $600,000 $2,985,000
Public Works - Roads/Bridges $21,999,000 $11,000,000 $400,000 $5,470,000 $4,600,000 $43,469,000

TOTAL BY YEAR $26,087,440 $12,884,440 $1,498,440 $23,720,440 $6,058,440 $70,249,200

TOTAL BY
Funding Source 2022 2023 2024 2025 2026 TYPE

Bonds $3,450,000 $3,450,000 $0 $17,000,000 $0 $23,900,000

Reserves $4,001,378 $1,121,000 $297,000 $487,000 $695,000 $6,601,378

Tax Levy $1,060,440 $480,440 $518,440 $480,440 $480,440 $3,020,200

Grants $1,258,000 $8,000 $8,000 $8,000 $8,000 $1,290,000

Restricted Funds (911, Compliance, etc.) $0 $0 $0 $0 $0 $0

Donations $40,000 $0 $0 $0 $0 $40,000

State/Federal Allocations $11,525,000 $2,800,000 $400,000 $4,320,000 $4,600,000 $23,645,000

Sales Tax/Wheelage Tax $4,752,622 $5,025,000 $275,000 $1,425,000 $275,000 $11,752,622

TOTAL BY YEAR $26,087,440 $12,884,440 $1,498,440 $23,720,440 $6,058,440 $70,249,200

Projected New Debt
General Obligation Issue Year Issue Amount Funding Source

County Road 15 Regrade 2022 $6,900,000 Sales Tax
Public Works Facility 2025 $15 million Tax Levy

Total Cost of 2022 - 2026 CIP

Funding Sources for 2022 - 2026 CIP
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Project/Purchase Department Cost Funding Source
New Jail Elevator Facilities $200,000 Levy
Jail Roof Replacement Facilities $250,000 Reserves
Government Center Roof Replacement Facilities $175,000 Reserves
North Mankato Bld. Remodel - Phase II Facilities $1,900,000 Reserves
Technology Projects Technologies $650,000 Reserves/Levy
Lease Staff Vehicles HHS $26,000 Levy/Grant/Reimbursement
New Veterans Van HHS $40,000 Reserves - Restricted
Lease/Purchase Vehicles Sheriff $137,440 Levy
Jail Intercom System Sheriff $75,000 Levy
Road and Bridge Facility Study Public Works $50,000 Reserves
Public Works Equipment Public Works $585,000 Levy/Wheelage Tax
Road and Bridge Projects Public Works $21,999,000 Multiple Sources

$26,087,440

Project/Purchase Department Cost Funding Source
PPSD Remodel Facilities $800,000 Reserves
Govt. Center Carpet Facilities $100,000 Reserves
Technology Projects Technologies $221,000 Reserves
Lease Staff Vehicles HHS $26,000 Levy/Grant/Reimbursement
Lease/Purchase Vehicles Sheriff $137,440 Levy
Public Works Equipment Public Works $600,000 Levy/Wheelage Tax
Road and Bridge Projects Public Works $11,000,000 Multiple Sources

$12,884,440

2022-2026 CIP Summary of Projects/Purchases

2022

TOTAL

2023

TOTAL
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Project/Purchase Department Cost Funding Source
Courthouse Rooftop Air Handlers Facilities $130,000 Reserves
Jail Air Handlers Facilities $80,000 Reserves
Technology Projects Technologies $87,000 Reserves
Lease Staff Vehicles HHS $26,000 Levy/Grant/Reimbursement
Lease/Purchase Vehicles Sheriff $175,440 Levy
Public Works Equipment Public Works $600,000 Levy/Wheelage Tax
Road and Bridge Projects Public Works $400,000 Multiple Sources

$1,498,440

Project/Purchase Department Cost Funding Source
North Mankato Boiler Upgrade Facilities $25,000 Reserves
North Mankato Air Handler Upgrade Facilities $75,000 Reserves
Technology Projects Technologies $387,000 Reserves
Lease Staff Vehicles HHS $26,000 Levy/Grant/Reimbursement
Lease/Purchase Vehicles Sheriff $137,440 Levy
New Public Works Facility Public Works $17,000,000 Bonds
Public Works Equipment Public Works $600,000 Levy/Wheelage Tax
Road and Bridge Projects Public Works $5,470,000 Multiple Sources

$23,720,440

Project/Purchase Department Cost Funding Source
HHS St. Peter Parking Lot Facilities $500,000 Reserves
Skid Loader Facilities $50,000 Reserves
Technology Projects Technologies $145,000 Reserves
Lease Staff Vehicles HHS $26,000 Levy/Grant/Reimbursement
Lease/Purchase Vehicles Sheriff $137,440 Levy
Public Works Equipment Public Works $600,000 Levy/Wheelage Tax
Road and Bridge Projects Public Works $4,600,000 Multiple Sources

$6,058,440

TOTAL

2025

TOTAL

2026

TOTAL

2024
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DEPARTMENT: Facilities

BUDGET YEAR: 2022

$200,000 Levy

$250,000 Reserves

$175,000 Reserves

TOTAL $625,000

Project/Purchase:  Jail Roof Replacement - estimated cost; no quotes to 
date.

Project/Purchase  Gov Cent 2000 building roof replacement - Roof will be 24 
years old.

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:  Jail Elevator Replacement/Upgrade
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DEPARTMENT: Facilities

BUDGET YEAR: 2022

$1,900,000 Reserves

TOTAL $1,900,000

Project/Purchase: 

Project/Purchase: 

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:  Phase II North Mankato Services Building - Complete 
interior remodel work.  

9



DEPARTMENT: TECHNOLOGIES

BUDGET YEAR: 2022

$150,000 Levy

$80,000 Levy

$345,000 Reserves

$75,000 Levy

TOTAL $650,000

Project/Purchase: Wireless connectivity infrastruction redesign and hardware 
upgrades for Enterprise (all buildings).  This could be spread across two 
years.

Project/Purchase:  Upgrade telephone system to support SIP infrastructure.  
Is the best way to handle the wide variety of how communication is being 
done and being planned on moving to for County infrastucture. This will need 
to be spread across at least two years for hardware and software updates to 
occur.

Project/Purchase:  Continue to build out Fiber channel storage infrastructure.  
This also works into planning for DR and can be spread across multiple 
years.

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, 
Compliance, 911fees, etc.)

Project/Purchase:   SAN replacements (XIO, EMC) – 2021+, End of life on 
the XIO happens toward the end of 2020 and the EMC will be end of life at 
the end of the 5 year range.  Will need additional hardware to support lager 
storage needs.
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DEPARTMENT:  HEALTH & HUMAN SERVICES

BUDGET YEAR:  2022

$26,000
Levy $14,800; Grant $8,000  Social 
Services Reimbursement: $3,200

TOTAL $26,000

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: Lease 6 Staff Vehicles

11



DEPARTMENT:  VETERANS SERVICES

BUDGET YEAR:  2022

$40,000
Restricted Reserves - Fully-funded 
by donations in VSO Van Program 

fund

TOTAL $40,000

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, 
Compliance, 911fees, etc.)

Project/Purchase:  A van is needed to transport Veterans to medical 
appointments.  The current van was purchased in 2016.
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DEPARTMENT:  Sheriff

BUDGET YEAR: 2022

$137,440 Levy

$75,000 Levy

$212,440

Project/Purchase:   Jail Intercom System

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   Squad Lease x 16
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DEPARTMENT: Public Works

BUDGET YEAR:  2022

$585,000 Tax Levy, Wheelage Tax

$21,999,000
Sales Tax, Wheelage Tax, Tax 

Levy, Reserves, State/Fed. Funds

$50,000 Reserves

TOTAL $22,634,000

Project/Purchase:  2022 road and bridge projects - see the attached Public 
Works 5-year construction plan.

Project/Purchase:  2022 Public Works Central Facility Space & Location 
Study:  The central public works facility in St. Peter is aging, was not built to 
house modern sized equipment and the acreage of land is not adequate to 
store all the materials and supplies needed by Public Works. A Public Works 
facility space study should be done in 2022 to determine what size facility is 
needed, how many acres it should be located on, where it should be located 
and should the County continue to keep satellite shops.

Note:  The County's bond payment levy decreases by 
approx. $900,000 in 2025 allowing for new debt to be 

issued in 2025 for a Public Works Facility.

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   2022 equipment - see the attached equipment 
replacement schedule for Public Works.
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DEPARTMENT: Facilities

BUDGET YEAR: 2023

$800,000 Reserves

$100,000 Reserves

TOTAL $900,000

Project/Purchase:  Carpet - office carpet in the Government 
Center/Courthouse will be 22 years old.

Project/Purchase: 

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   Remodel of the Property & Public Services Department - 
In order to create a more efficient work space and customer friendly service 
area redesign and remodeling of this space is needed.                                                                                         
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DEPARTMENT: TECHNOLOGIES

BUDGET YEAR: 2023

$80,000 Reserves

$85,000 Reserves

$56,000 Reserves

TOTAL $221,000

Project/Purchase: Upgrade / replace EOL Vshpere hardware to support 
additional storage needs.

Project/Purchase:  Replace analog camera in Gov Center with digital IP

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   SAN replacements (Compar XIO(2)) – 2023+, End of life 
on the XIO(2) happens toward the end of 2022 and the EMC will be end of 
life at the end of the 5 year range.  Will need additional hardware to support 
lager storage needs.
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DEPARTMENT:  HEALTH & HUMAN SERVICES

BUDGET YEAR:  2023

$26,000
Levy $14,800; Grant $8,000  Social 
Services Reimbursement: $3,200

TOTAL $26,000

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, 
Compliance, 911fees, etc.)

Project/Purchase: Lease 6 Staff Vehicles
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DEPARTMENT:  Sheriff

BUDGET YEAR: 2023

$137,440 Levy

TOTAL $137,440

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   Squad Lease x 16
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DEPARTMENT: Public Works

BUDGET YEAR:  2023

$600,000 Tax Levy, Wheelage Tax

$11,000,000
Sales Tax, Wheelage Tax, Tax 

Levy, Reserves, State/Fed. Funds

TOTAL $11,600,000

Project/Purchase:  2023 road and bridge projects - see the attached Public 
Works 5-year construction plan.

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   2023 equipment - see the attached equipment 
replacement schedule for Public Works.
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DEPARTMENT: Facilities

BUDGET YEAR: 2024

$130,000 Reserves

$80,000 Reserves

TOTAL $210,000

Project/Purchase: upgrade Jail Air handlers

Project/Purchase: 

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:  Replace rooftop units/air handlers 1 and 3 on the 
courthouse roof and penthouse
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DEPARTMENT: TECHNOLOGIES

BUDGET YEAR: 2024

$65,000 Reserves

$22,000 Reserves

TOTAL $87,000

Project/Purchase: UPS battey replace/update

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   Update add Access Points for wireless access 25 @ 
1600.00
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DEPARTMENT:  HEALTH & HUMAN SERVICES

BUDGET YEAR:  2024

$26,000
Levy $14,800; Grant $8,000  Social 
Services Reimbursement: $3,200

TOTAL $26,000

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, 
Compliance, 911fees, etc.)

Project/Purchase: Lease 6 Staff Vehicles
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DEPARTMENT:  Sheriff

BUDGET YEAR: 2024

$137,440 Levy

$38,000 Levy

TOTAL $175,440

Project/Purchase: New squad

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:   Squad Lease x 16
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DEPARTMENT: Public Works

BUDGET YEAR: 2024

$600,000 Tax Levy, Wheelage Tax

$400,000
Sales Tax, Wheelage Tax, Tax 

Levy, Reserves, State/Fed. Funds

TOTAL $1,000,000

Project/Purchase: 2024 road and bridge projects - see the attached Public 
Works 5-year construction plan.

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:  2024 equipment - see the attached equipment 
replacement schedule for Public Works. 
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DEPARTMENT: Facilities

BUDGET YEAR: 2025

$25,000 Reserves

$75,000 Reserves

TOTAL $100,000

Project/Purchase: North Mankato Air Handler Upgrade

Project/Purchase: 

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: North Mankato Boiler Upgrade (replace burners, or entire 
system)
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DEPARTMENT: TECHNOLOGIES

BUDGET YEAR: 2025

$162,000 Reserves

$225,000 Reserves

TOTAL $387,000

Project/Purchase: Edge Network Segmentation. DR planning, better security 
and much better ablity to handle mobile and changing needs of County.

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: Move to 10Gb Core Switching for vMotion, Backups and 
other primary server/web needs
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DEPARTMENT:  HEALTH & HUMAN SERVICES

BUDGET YEAR:  2025

$26,000
Levy $14,800; Grant $8,000  Social 
Services Reimbursement: $3,200

TOTAL $26,000

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: Lease 6 Staff Vehicles
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DEPARTMENT:  Sheriff

BUDGET YEAR: 2025

$137,440 Levy

TOTAL $137,440

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:  Squad Lease x 16
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DEPARTMENT: Public Works

BUDGET YEAR: 2025

$600,000 Tax Levy, Wheelage Tax

$5,470,000
Sales Tax, Wheelage Tax, Tax 

Levy, Reserves, State/Fed. Funds

$17,000,000 Bonds

TOTAL $23,070,000

Project/Purchase:  2025 road and bridge projects - see the attached Public 
Works 5-year construction plan.

Project/Purchase:  New Public Works Facility - The central public works 
facility in St. Peter is aging, was not built to house modern sized equipment 
and the acreage of land is not adequate to store all the materials and 
supplies needed by Public Works. A Public Works facility space study will be 
done in 2022 to determine what size facility is needed, how many acres it 
should be located on, where it should be located and should the County 
continue to keep satellite shops.

Note:  The County's bond payment levy decreases by 
approx. $900,000 in 2025 allowing for new debt to be 

issued in 2025 for a Public Works Facility.

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: 2025 equipment - see the attached equipment 
replacement schedule for Public Works.  
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DEPARTMENT: Facilities

BUDGET YEAR: 2026

$500,000 Reserves

$50,000 Reserves

TOTAL $550,000

Project/Purchase: Skid Loader

Project/Purchase: 

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: HHS St. Peter Parking Lot
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DEPARTMENT: TECHNOLOGIES

BUDGET YEAR: 2026

$108,000 Reserves

$37,000 Reserves

TOTAL $145,000

Project/Purchase:  Sheriff Office UPS head and battery pack 
replace/upgrade   Public Works UPS head and battery pack replace

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase:  Data Center Enterprise Core Switch.  Current enviroment 
with be EOL - 2025   4(X) 25-27K each 
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DEPARTMENT:  HEALTH & HUMAN SERVICES

BUDGET YEAR:  2026

$26,000
Levy $14,800; Grant $8,000  Social 
Services Reimbursement: $3,200

TOTAL $26,000

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, 
Compliance, 911fees, etc.)

Project/Purchase: Lease 6 Staff Vehicles
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DEPARTMENT:  Sheriff

BUDGET YEAR: 2026

$137,440 Levy

TOTAL $137,440

Project/Purchase: 

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: Squad lease x 16
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DEPARTMENT: Public Works

BUDGET YEAR: 2026

$600,000 Tax Levy, Wheelage Tax

$4,600,000
Sales Tax, Wheelage Tax, Tax 

Levy, Reserves, State/Fed. Funds

TOTAL $5,200,000

Project/Purchase:  2026 road and bridge projects - see the attached Public 
Works 5-year construction plan.

Project/Purchase:  

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Requested Project/Purchase & Description of Need

Projected Cost 
(with tax, fees, 

accessories, trade, 
etc.)

Funding Source(s) - List All          (tax 
levy, reserves, grant, bonds, State/Federal 

allocation, donation, forfeit, Recorder, Compliance, 
911fees, etc.)

Project/Purchase: 2026 equipment - see the attached equipment 
replacement schedule for Public Works.  
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2022- 2026 Nicollet County Road and Bridge Capital Improvement Plan   
County Board

 2022

Revised 11/17/2021

ROAD LOCATION & DESCRIPTION FUNDING SOURCES

CURRENT 
ADT 2019

LAST YEAR 
GRADED

LAST YEAR 
SURFACED

State Aid 
Regular 
Account 

State Aid 
Municipal 
Account Local Funds     Eng ROW Utility

Federal STIP 
Funds

Town Bridge 
Account

State Bond-
Bridge/LRIP Taxes - Gravel

Taxes - 
Wheelage Sales Tax TOTAL

CSAH 15 (TH 111 to CR 51) 11.05 Miles Phase #1 720 1958 2002 $2,000,000 $690,000 $638,000 $700,000 $136,000 $1,250,000 $2,000,000 $5,060,000 $12,474,000
Reconstruction    Surfacing in 2022 SAP 052-615-025

CSAH 23 (3.1 miles South of TH 14) 1250 1964 2014 $1,800,000 $1,800,000
Line 60" Centerline Pipe and Ravine Stabilization

CSAH 21 (CSAH 14 to 1,200ft East) 0.25 Miles 960 1976 2010 $7,000,000 $7,000,000
FHWA ER Sheet Pile Wall/Slope Stabilization SP 052-621-031

Belgrade Twsp Kern Bridge Replacement Built 1990 20 1990 N/A $500,000 $500,000
Replace Failing Culverts 90" & 66" with 8 X 10 Box

Belgrade Twsp Bridge L7156 Replacement Built 1938 20 N/A N/A $225,000 $225,000
Construct 12 x 12 Concrete Box Culvert
Red Engineer's Estimate
Green Contract Price
Blue Project Final Cost
Orange Federal Aid Project
Yellow Federal Aid Applied For

FUNDING SUMMARY $3,800,000 $0 $690,000 $638,000 $700,000 $136,000 $7,000,000 $725,000 $1,250,000 $0 $2,000,000 $5,060,000 $21,999,000

2022 CONSTRUCTION PLAN

RED - Engineer's Estimate
Green - Contract Cost
Orange - Federal Aid  Projects
Yellow - Federal Aid Applied For 11/17/2021

 
 

35



2022- 2026 Nicollet County Road and Bridge Capital Improvement Plan   
County Board

 2022

Revised 11/17/2021

ROAD LOCATION & DESCRIPTION FUNDING SOURCES

CURRENT 
ADT 2019

LAST YEAR 
GRADED

LAST YEAR 
SURFACED

State Aid 
Regular 
Account 

State Aid 
Municipal 
Account Local Funds     Eng ROW Utility

Federal STIP 
Funds

Town Bridge 
Account

State Bond-
Bridge/LRIP Taxes - Gravel

Taxes - 
Wheelage Sales Tax TOTAL

CSAH 15 (TH 111 to CR 51) 11.05 Miles Phase #2 720 1958 2002 $1,000,000 $8,200,000 $9,200,000
7" Concrete Surfacing, Agg Shouldering, SAP 052-615-025

CSAH 5 (TH 15 to CSAH 12) 3.6 Miles 1250 1995 1996 $1,800,000 $1,800,000
5" Concrete or Bituminous Overlay

Red Engineer's Estimate
Green Contract Price
Blue Project Final Cost
Orange Federal Aid Project
Yellow Federal Aid Applied For

FUNDING SUMMARY $2,800,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,200,000 $11,000,000

2023 CONSTRUCTION PLAN

RED - Engineer's Estimate
Green - Contract Cost
Orange - Federal Aid  Projects
Yellow - Federal Aid Applied For 11/17/2021
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2022- 2026 Nicollet County Road and Bridge Capital Improvement Plan   
County Board

 2022

Revised 11/17/2021

ROAD LOCATION & DESCRIPTION FUNDING SOURCES

CURRENT 
ADT 2019

LAST YEAR 
GRADED

LAST YEAR 
SURFACED

State Aid 
Regular 
Account 

State Aid 
Municipal 
Account Local Funds     Eng ROW Utility

Federal STIP 
Funds

Town Bridge 
Account

State Bond-
Bridge/LRIP Taxes - Gravel

Taxes - 
Wheelage Sales Tax TOTAL

CSAH 33 (Old TH 14 to TH 99) 0.5 Miles 700 1975 2005 $250,000 $250,000
Mill & 3" Overlay & ADT

CSAH 43 (TH 111 to CSAH 33) 0.28 Miles 250 1997 1997 $150,000 $150,000
Mill & 3" Overlay &  ADT

Red Engineer's Estimate
Green Contract Price
Blue Project Final Cost
Orange Federal Aid Project
Yellow Federal Aid Applied For

FUNDING SUMMARY $0 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400,000

2024 CONSTRUCTION PLAN

RED - Engineer's Estimate
Green - Contract Cost
Orange - Federal Aid  Projects
Yellow - Federal Aid Applied For 11/17/2021
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2022- 2026 Nicollet County Road and Bridge Capital Improvement Plan   
County Board

 2022

Revised 11/17/2021

ROAD LOCATION & DESCRIPTION FUNDING SOURCES

CURRENT 
ADT 2019

LAST YEAR 
GRADED

LAST YEAR 
SURFACED

State Aid 
Regular 
Account 

State Aid 
Municipal 
Account Local Funds     Eng ROW Utility

Federal STIP 
Funds

Town Bridge 
Account

State Bond-
Bridge/LRIP Taxes - Gravel

Taxes - 
Wheelage Sales Tax TOTAL

CSAH 5 (W St. George to E. St George) 0.2 Miles 910 1900 1981 $400,000 $400,000
Reconstruction & Concrete Pavement

CSAH 16 (CSAH 5 to NCL)  4.6 Miles 850 1954 2003 $3,800,000 $350,000 $120,000 $800,000 $5,070,000
Phase 1 Reconstruction 

Red Engineer's Estimate
Green Contract Price
Blue Project Final Cost
Orange Federal Aid Project
Yellow Federal Aid Applied For

FUNDING SUMMARY $4,200,000 $0 $0 $350,000 $120,000 $0 $0 $0 $0 $0 $800,000 $0 $5,470,000

2025 CONSTRUCTION PLAN

RED - Engineer's Estimate
Green - Contract Cost
Orange - Federal Aid  Projects
Yellow - Federal Aid Applied For 11/17/2021
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2022- 2026 Nicollet County Road and Bridge Capital Improvement Plan   
County Board

 2022

Revised 11/17/2021

ROAD LOCATION & DESCRIPTION FUNDING SOURCES

CURRENT 
ADT 2019

LAST YEAR 
GRADED

LAST YEAR 
SURFACED

State Aid 
Regular 
Account 

State Aid 
Municipal 
Account Local Funds     Eng ROW Utility

Federal STIP 
Funds

Town Bridge 
Account

State Bond-
Bridge/LRIP Taxes - Gravel

Taxes - 
Wheelage Sales Tax TOTAL

CSAH 16 (CSAH 5 to NCL)  4.6 Miles 850 1954 2003 $4,600,000 $4,600,000
Phase 2 Concrete Pavement, Striping, Shouldering

Red Engineer's Estimate
Green Contract Price
Blue Project Final Cost
Orange Federal Aid Project
Yellow Federal Aid Applied For

FUNDING SUMMARY $4,600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,600,000

2026 CONSTRUCTION PLAN

RED - Engineer's Estimate
Green - Contract Cost
Orange - Federal Aid  Projects
Yellow - Federal Aid Applied For 11/17/2021
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ESTIMATED 

REPLACEMENT 

COSTS

ESTIMATED 

TITLE & REG 

COSTS

LESS SALE/

TRADE IN OLD 

EQUIP

NET ESTIMATED 

REPLACEMENT 

COST

ESTIMATED 

LIFE YEARS

TURNOVER 

RATE
# OF UNITS TOTAL DOLLARS

Motor Graders w/Snow Equipment 345,000.00$     -$             127,500.00$  217,500.00$       15 3 2.00 6.00 1,305,000.00$     43,500.00$    

2012 CAT 140M2 MOTOR GRADER 12-03 GRADER 12 187,422.90$      100.00$  3,561          33,463        

2016 CAT MOTOR GRADER 140M3 16-02 GRADER 12 215,270.00$      100.00$  2,255          26,164        

2018 CAT 140M3 MOTOR GRADER 18-09 GRADER 12 254,765.00$      100.00$  1,391          12,181        

Chip Spreader (Split w/N Kato) 127,500.00$     -$             10,000.00$    117,500.00$       20 1 1.50 1.50 176,250.00$        5,875.00$      

2013 ETHYRE CHIP SPREADER 13-07 MAJOR 10 131,134.84$      110.00$  612             405,932     

Plow Trucks w/Snow Equip 264,000.00$     8,712.00$   40,000.00$    232,712.00$       11 11 2.73 30.00 6,981,360.00$     232,712.00$  

2010 MACK TANDEM TRUCK 10-01 TANDEM 8 190,636.71$      100.00$  7,251          237,928     

2010 MACK TANDEM TRUCK 10-02 TANDEM 8 187,827.15$      100.00$  7,122          202,895     

2012 MACK TANDEM TRUCK 12-01 TANDEM 8 209,441.16$      100.00$  3,969          100,971     

2013 MACK TANDEM TRUCK 13-01 TANDEM 8 199,873.76$      100.00$  4,673          123,435     

2014 MACK TANDEM TRUCK 13-04 TANDEM 8 210,276.44$      100.00$  3,919          109,643     

2015 MACK TANDEM TRUCK 15-01 TANDEM 8 207,083.56$      100.00$  4,895          149,818     

2016 MACK TANDEM TRUCK 16-01 TANDEM 8 226,388.23$      100.00$  2,752          66,800        

2017 MACK TANDEM TRUCK 17-01 TANDEM 8 236,748.63$      100.00$  2,184          56,542        

2019 MACK TANDEM TRUCK 19-01 TANDEM 8 223,684.86$      100.00$  918             22,877        

2020 MACK TANDEM TRUCK 20-01 TANDEM 8 223,684.86$      100.00$  1,417          40,583        

2021 MACK TANDEM TRUCK 21-01 TANDEM 8 252,340.80$      100.00$  293             5,821          

Low Boy Truck 120,000.00$     3,960.00$   10,000.00$    113,960.00$       15 1 2.00 2.00 227,920.00$        7,597.33$      

2007 KENWORTH SEMI TRUCK 14-04 TANDEM 5 64,216.68$        100.00$  17,481        630,069     

Pickups 42,000.00$       2,772.00$   4,000.00$      40,772.00$         13 13 2.31 30.00 1,223,160.00$     40,772.00$    

1985 CHEV 4X4 S-10 PICKUP 03-02 PICKUP 10 -$                     10.00$    -              11,956        

2006 FORD F150 SUPERCAB PICKUP 06-01 PICKUP 5 21,209.48$        10.00$    -              132,292     

2011 GMC SIERRA 1500 PICKUP 11-01 PICKUP 5 26,950.45$        10.00$    2,269          139,571     

2013 GMC SIERRA SLE PICKUP 13-03 PICKUP 5 29,940.69$        10.00$    -              99,797        

2017 GMC SIERRA 150 CREW PICKUP 17-02 PICKUP-RATE 5 39,067.81$        0.56$      2,266          43,555        

2017 GMC SIERRA SLE PICKUP 17-03 PICKUP 5 37,310.26$        10.00$    3,593          75,426        

2014 GMC SIERRA 150 PICKUP 14-01 PICKUP-RATE 5 36,475.68$        0.56$      1,911          73,200        

2016 GMC SIERRA CREW 3/4 TON 16-04 PICKUP 5 35,379.71$        10.00$    2,979          93,330        

2018 GMC SIERRA CREW CAB 18-05 PICKUP 5 37,677.66$        10.00$    939             38,293        

2021 GMC CREW CAB 21-02 PICKUP-RATE 5 52,873.92$        0.56$      158             6,286          

2021 CHEVY CREW CAB 21-03 PICKUP 5 33,370.57$        10.00$    198             5,236          

2021 CHEVY CREW CAB 21-04 PICKUP 5 33,370.57$        10.00$    278             5,092          

2021 CHEVY SILVERADO CREW CAB 21-05 PICKUP 5 -$                     10.00$    556             14,069        

Skid Loader 70,000.00$       -$             10,000.00$    60,000.00$         10 1 3.00 3.00 180,000.00$        6,000.00$      

2013 CAT SKID STEER LOADER 13-06 LOADER-1 10 58,944.68$        80.00$    836             -              

Loaders 185,000.00$     -$             40,000.00$    145,000.00$       15 3 2.00 6.00 870,000.00$        29,000.00$    

2013 CAT 950K LOADER 13-05 LOADER-2 10 195,111.00$      110.00$  1,321          3,242          

2012 CAT 938H WHEEL LOADER 12-02 LOADER-2 10 118,508.59$      110.00$  2,144          7,667          

2019 CAT 930M WHEEL LOADER 19-05 LOADER-2 10 144,470.00$      110.00$  401             988             

Mowers-Tractor Mounted 8,000.00$         -$             -$                 8,000.00$            5 7 6.00 42.00 336,000.00$        11,200.00$    

2012 VICON MOWER 12-05 MOWER 5 5,703.70$           10.00$    no meter no meter

2012 VICON MOWER 12-06 MOWER 5 5,796.78$           10.00$    no meter no meter

2011 VICON MOWER 11-03 MOWER 5 6,424.64$           10.00$    no meter no meter

2011 VICON MOWER 11-04 MOWER 5 6,424.64$           10.00$    no meter no meter

2018 VICON MOWER 18-10 MOWER 5 8,975.00$           10.00$    no meter no meter

2018 VICON MOWER 18-11 MOWER 5 8,975.00$           10.00$    no meter no meter

2019 VICON MOWER 19-04 MOWER 5 9,500.00$           10.00$    no meter no meter

Tractors 125,000.00$     -$             8,000.00$      117,000.00$       20 7 1.50 10.50 1,228,500.00$     40,950.00$    

1987 FORD 3910 UTILITY TRACTOR 87-05 TRACTOR 7 16,626.71$        30.00$    4,705          -              

1999 JD 5410 99-04 TRACTOR 7 21,359.73$        30.00$    3,157          -              

2004 JD 5320 04-02 TRACTOR 7 40,202.57$        30.00$    3,393          -              

2004 JD 5320 04-03 TRACTOR 7 40,761.32$        30.00$    2,696          -              

2006 JD 5425 06-02 TRACTOR 7 36,194.64$        30.00$    2,660          -              

2014 JD 6140D 14-06 TRACTOR 7 40,250.00$        30.00$    759             -              

2020 JD 5100M 20-02 TRACTOR 7 119,177.41$      30.00$    444             -              

Dozer D6 200,000.00$     -$             35,000.00$    165,000.00$       15 1 2.00 2.00 330,000.00$        11,000.00$    

2015 CAT TRACT DOZER 15-03 MAJOR 7 147,177.50$      200.00$  546             876             

Distributor (Split w/N Kato) 90,000.00$       5,940.00$   10,000.00$    85,940.00$         20 2 1.50 3.00 257,820.00$        8,594.00$      

1986 ETNYRE BIT.DIST./FORD TRK 86-01 MAJOR 10 50,082.75$        30.00$    4,131          43,049        

2016 KENWORTH DISTRIBUTOR 16-03 MAJOR 10 94,365.23$        100.00$  421             3,863          

Survey Truck w/utility Box 45,000.00$       1,485.00$   7,000.00$      39,485.00$         10 1 3.00 3.00 118,455.00$        3,948.50$      

2011 GMC SIERRA 2500 SURVEY PU 11-02 MAJOR 5 43,675.05$        45.00$    5,457          90,026        

Backhoe-Loader 80,000.00$       -$             20,000.00$    60,000.00$         15 1 2.00 2.00 120,000.00$        4,000.00$      

2008 CAT BACKHOE/LOADER 08-01 MAJOR 10 72,549.93$        85.00$    1,098          -              

Skid-Loader-Park 73,500.00$       -$             18,500.00$    55,000.00$         15 1 2.00 2.00 110,000.00$        3,666.67$      

2021 CAT 289D3 Track Skid Steer 21-07 LOADER-1 10 73,445.00$        80.00$    100             -              

Snow Blowers - Loader Mounted 215,000.00$     -$             35,000.00$    180,000.00$       30 1 1.00 1.00 180,000.00$        6,000.00$      

SNOW GO BLOWER-MP3D 19-06 MAJOR 10 215,254.24$      60.00$    6                  -              

Snow Blowers - Truck Mounted 750,000.00$     -$             150,000.00$  600,000.00$       30 1 1.00 1.00 600,000.00$        20,000.00$    

2020 OSHKOSH P-SERIES W/SNO GO TU-3 20-04 MAJOR 30 745,706.00$      100.00$  31                119             

Sign Truck 210,000.00$     6,930.00$   20,000.00$    196,930.00$       10 1 3.00 3.00 590,790.00$        19,693.00$    

2018 MACK SIGN TRUCK 18-01 MAJOR 5 218,759.93$      40.00$    1,001          23,698        

Broom 50,000.00$       -$             5,000.00$      45,000.00$         20 2 1.50 3.00 135,000.00$        4,500.00$      

2014 ROSCO SWEEPPRO SWEEPER 14-02 MAJOR 10 47,016.81$        45.00$    1,097          -              

2007 ROSCO SWEEPRO 07-04 MAJOR 10 45,626.38$        45.00$    2,355          -              

Rollers-Self Propelled 115,000.00$     -$             30,000.00$    85,000.00$         20 3 1.50 4.50 382,500.00$        12,750.00$    

2019 CAT CW16 PNEUMATIC COMPACTOR (ROLLER) 19-09 MAJOR 10 98,000.00$        100.00$  172             

2019 CAT CW16 PNEUMATIC COMPACTOR (ROLLER) 19-10 MAJOR 10 98,000.00$        100.00$  194             

1962 ROLLER 89-08 MAJOR 10 4,500.00$           35.00$    no meter no meter

Roller-Pull Type 22,000.00$       -$             2,500.00$      19,500.00$         20 1 1.50 1.50 29,250.00$          975.00$          

2008 PULL TYPE RUBBER TIRE ROLLER 08-03 MAJOR 10 14,794.98$        25.00$    no meter no meter

Brush Chipper 35,000.00$       -$             2,500.00$      32,500.00$         20 2 1.50 3.00 97,500.00$          3,250.00$      

1995 MORBARK BRUSH CHIPPER 95-02 MAJOR 8 21,726.00$        25.00$    2,053          -              

2021 Virnig  Brush Chipper 21-06 MAJOR 8 10,950.00$        25.00$    -              -              

Shouldering Machine 115,000.00$     -$             20,000.00$    95,000.00$         20 1 1.50 1.50 142,500.00$        4,750.00$      

1983 SHOULDERING MACHINE 83-01 MAJOR 3 8,000.00$           40.00$    no meter no meter

Trailers 50,000.00$       3,300.00$   15,000.00$    38,300.00$         15 2 2.00 4.00 153,200.00$        5,106.67$      

2018 TRAIL KING STEEL SIDE DUMP TRAILER 18-02 TRAILER 8 67,185.60$        25.00$    25,424        

2020 TRAIL KING TRAILER 20-05 TRAILER 8 94,667.01$        25.00$    736             

Flat Bed Trailers 20,000.00$       1,320.00$   5,000.00$      16,320.00$         15 2 2.00 4.00 65,280.00$          2,176.00$      

2014 TOWNMASTER TK 14U TRAILER 14-03 TRAILER 8 11,792.20$        25.00$    no meter no meter

1997 TOWMASTER TRAILER 97-05 TRAILER 8 14,818.55$        25.00$    no meter no meter

Pull-Behind Paver 58,000.00$       -$             3,000.00$      55,000.00$         20 1 1.50 1.50 82,500.00$          2,750.00$      

2000 GILCREST ASPHALT PAVER 00-05 MAJOR 10 32,338.73$        25.00$    207             -              

Steel Vibe Roller 39,000.00$       -$             2,000.00$      37,000.00$         20 1 1.50 1.50 55,500.00$          1,850.00$      

1990 INGERSOL SELF-PROP VIB ROLLER 90-06 MAJOR 10 26,187.00$        25.00$    1,559          -              

Bucket/Specialty Truck 70,000.00$       4,620.00$   5,000.00$      69,620.00$         20 3 1.50 4.50 313,290.00$        10,443.00$    

2011 DODGE 4X4 & AERIAL DEVICE 11-05 MAJOR 5 76,524.30$        50.00$    2,957          48,433        

2014 RAM PICKUP   1 TON 14-05 PICKUP 5 61,481.28$        10.00$    2,708          51,452        

2020 INTERNATIONAL CV515 SFA 20-06 MAJOR 5 81,751.47$        50.00$    147             3,195          

Lawn Mower 12,000.00$       -$             1,500.00$      10,500.00$         10 4 3.00 12.00 126,000.00$        4,200.00$      

1998 JD LX 178 98-04 LAWN MOWER 5 3,593.71$           20.00$    no meter no meter

2001 JD LX 279 01-03 LAWN MOWER 5 4,112.76$           20.00$    no meter no meter

2012 JD X360 12-04 LAWN MOWER 5 3,740.63$           20.00$    597             -              

2018 JD Z920M COMMERCIAL ZTRAK 18-07 LAWN MOWER 5 8,000.00$           20.00$    142             -              

Large Lawn Mower 20,000.00$       -$             3,000.00$      17,000.00$         20 1 1.50 1.50 25,500.00$          850.00$          

2018 JD 1550 18-03 LAWN MOWER 5 16,000.00$        20.00$    156             -              

Large Park Lawn Mower 50,000.00$       -$             15,000.00$    35,000.00$         20 1 1.50 1.50 52,500.00$          1,750.00$      

2021 John Deere 1600 Turbo Series III 21-08 TRACTOR 7 56,671.23$        30.00$    -              -              

Walk N Roll 38,000.00$       -$             5,000.00$      33,000.00$         15 3 2.00 6.00 198,000.00$        6,600.00$      

2018 WALK N ROLL UNIT 18-08 WALK N ROLL 12 35,740.00$        25.00$    no meter no meter

2019 WALK N ROLL UNIT 19-03 WALK N ROLL 12 35,740.00$        25.00$    no meter no meter

2020 WR90 OSCILLATOR WALK N ROLL UNIT 20-09 WALK N ROLL 12 36,210.00$        25.00$    no meter no meter

Walk N Roll - Front Mount 16,700.00$       -$             -$                 16,700.00$         15 1 2.00 2.00 33,400.00$          1,113.33$      

2020 LYCOX RETRIVER W/GRADER FRONT MOUNT 20-10 WALK N ROLL 12 16,700.00$        25.00$    no meter no meter

Air Compressor 25,000.00$       -$             1,500.00$      23,500.00$         20 1 1.50 1.50 35,250.00$          1,175.00$      

1992 INGER.RAND PORT.AIR COMP. 92-06 MAJOR 7 10,437.00$        15.00$    521             -              

Excavator 210,000.00$     -$             30,000.00$    180,000.00$       15 1 2.00 2.00 360,000.00$        12,000.00$    

 2018 CAT EXCAVATOR 18-04 LOADER-2 10 210,060.00$      110.00$  927             -              

Belly Dump 50,000.00$       3,300.00$   15,000.00$    38,300.00$         15 2 2.00 4.00 153,200.00$        5,106.67$      

2015 MANAC BELLY DUMP 15-02 MAJOR 5 46,110.31$        30.00$    -              20,108        

2019 MANAC BELLY DUMP 19-02 MAJOR 5 52,037.98$        30.00$    199             

GPS Survey Equipment 34,000.00$       -$             9,000.00$      25,000.00$         7 2 4.29 8.57 214,285.71$        7,142.86$      

TRIMBLE R10 GNSS WITH UHF -   OTHER -        24,738.00$        -$        no meter no meter

TRIMBLE R12I GPS SURVEY EQUIPMENT 304  OTHER 5 25,735.50$        -$        no meter no meter

Total Station - Survey Equipment 25,000.00$       -$             -$                 25,000.00$         10 1 3.00 3.00 75,000.00$          2,500.00$      

S7 ROBOTIC SCANNING CAP TOTAL STATION -   OTHER -        24,884.10$        -$        no meter no meter

Misc Equipment

2019 SIDE BY SIDE 19-07 MAJOR 6 13,773.50$        -$        133             30                14,000.00$       -$             -$                 14,000.00$         10 1 3.00 3.00 42,000.00$          1,400.00$      

2019 SIDE BY SIDE TRAILER 19-08 MAJOR 6 4,028.06$           -$        4,000.00$          -$             -$                 4,000.00$            10 1 3.00 3.00 12,000.00$          400.00$          

2020 VIRNIG BROOM W/CURB BRUSH 20-03 MAJOR 10 6,949.00$           -$        7,000.00$          -$             -$                 7,000.00$            20 1 1.50 1.50 10,500.00$          350.00$          

2018 CONSTRUCTION FORK ATTACHMENT 18-12 MAJOR 3 9,775.00$           -$        no meter no meter 10,000.00$       -$             -$                 10,000.00$         3 1 10.00 10.00 100,000.00$        3,333.33$      

2015 DIAMOND MOWER ATTACHMENT 15-06 MAJOR 7 33,655.92$        70.00$    no meter no meter 35,000.00$       -$             5,000.00$       30,000.00$         10 1 3.00 3.00 90,000.00$          3,000.00$      

2015 GATOR JOHN DEERE 15-05 MAJOR 0 14,400.00$        5.00$      160             949             15,000.00$       -$             2,000.00$       13,000.00$         10 1 3.00 3.00 39,000.00$          1,300.00$      

2013 DIAMOND DISK RECLAIMER 13-09 MAJOR 5 5,834.93$           30.00$    no meter no meter 5,000.00$          -$             -$                 5,000.00$            10 1 3.00 3.00 15,000.00$          500.00$          

2018 SANDER CONVEYOR STCC W/LIGHTBR 18-06 MAJOR 5 8,857.69$           10.00$    no meter no meter 9,000.00$          -$             -$                 9,000.00$            15 1 2.00 2.00 18,000.00$          600.00$          

2013 SPRAYER - MADE IN HOUSE 13-08 MAJOR 5 18,065.57$        40.00$    no meter no meter 20,000.00$       -$             -$                 20,000.00$         10 1 3.00 3.00 60,000.00$          2,000.00$      

2013 WEDGE PLOW - MADE IN HOUSE 13-13 MAJOR 5 3,151.56$           30.00$    no meter no meter 5,000.00$          -$             -$                 5,000.00$            20 1 1.50 1.50 7,500.00$             250.00$          

1992 YAMAHA ATV @ PARK 92-05 MAJOR 5 -$                     40.00$    -              416             3,000.00$          -$             500.00$          2,500.00$            10 1 3.00 3.00 7,500.00$             250.00$          

1987 TRAILER FOR MOWER(PRK&HWY 87-02 TRAILER 8 1,758.27$           25.00$    no meter no meter 5,000.00$          -$             -$                 5,000.00$            15 1 2.00 2.00 10,000.00$          333.33$          

1990 TOWMASTER TRAILER FOR ROLLER 90-05 TRAILER 8 2,834.50$           25.00$    no meter no meter 5,000.00$          -$             -$                 5,000.00$            15 1 2.00 2.00 10,000.00$          333.33$          

GPS - TRIMBLE TABLET RUGGED PC 300  OTHER -        7,500.00$           -$        no meter no meter 7,500.00$          -$             -$                 7,500.00$            7 1 4.29 4.29 32,142.86$          1,071.43$      

TRIMBLE TSC7 CONTROLLER 305  OTHER 5 4,603.00$           -$        no meter no meter 4,600.00$          -$             -$                 4,600.00$            5 1 6.00 6.00 27,600.00$          920.00$          

ENVIROSIGHT CULVERT CAMERA 306  OTHER 5 11,688.00$        -$        no meter no meter 11,700.00$       -$             -$                 11,700.00$         5 1 6.00 6.00 70,200.00$          2,340.00$      

7,721,590.95$  TOTALS: 18,116,353.57$  603,878.45$  

Estimated Equipment Investment Costs

Nicollet County Public Works (last updated 06/30/21)

TOTAL 

DOLLARS PER 

YEAR

 CURRENT

MILEAGE

METER

READING 

INVESTMENT TYPE /

EQUIPMENT DESCRIPTION

NEW ROADS

EQUIPMENT

CLASS
PER UNIT

TOTAL 

# OF 

UNITS
PER 30 YEAR CYCLE

 CURRENT

ENGINE HR

METER

READING 

 RENTAL

RATE 

 ORIGINAL

COST 

DEPREC

LIFE

UNIT

#
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Nicollet County, Minnesota 
General Obligation Bonds

Net CIP & Road Reconstruction Levy Calculation

NET TAX LEVY SCHEDULE

2018C D/S

Payment 
Date

2013A D/S        
CIP

2020A D/S
CIP

2018B D/S         
CIP

Road Ref Portion Net D/S Required Levy Certified 105% 
Levy

Levy/Collect

02/01/2021 1,146,162.50 - 372,250.00 603,400.00 2,121,812.50 2,121,812.50 2,227,903.13 2019/2020

02/01/2022 1,145,412.50 - 362,950.00 607,800.00 2,116,162.50 2,116,162.50 2,221,970.63 2020/2021

02/01/2023 - 1,049,955.00 353,650.00 611,200.00 2,014,805.00 2,014,805.00 2,115,545.25 2021/2022

02/01/2024 - 1,046,455.00 349,350.00 613,600.00 2,009,405.00 2,009,405.00 2,109,875.25 2022/2023

02/01/2025 - 1,047,455.00 854,900.00 - 1,902,355.00 1,902,355.00 1,997,472.75 2023/2024

02/01/2026 - 1,047,430.00 - - 1,047,430.00 1,047,430.00 1,099,801.50 2024/2025

02/01/2027 - 1,050,360.00 - - 1,050,360.00 1,050,360.00 1,102,878.00 2025/2026

02/01/2028 - 1,046,690.00 - - 1,046,690.00 1,046,690.00 1,099,024.50 2026/2027

02/01/2029 - 1,051,440.00 - - 1,051,440.00 1,051,440.00 1,104,012.00 2027/2028

Total $2,291,575.00 $7,339,785.00 $2,293,100.00 $2,436,000.00 $14,360,460.00 $14,360,460.00 $15,078,483.00

 

Series 2018A GO Ditch Bon  |  SINGLE PURPOSE  |  12/20/2017  |  1:08 PM
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Nicollet County Unrestricted Fund Balance Summary - YE 2020

Year End General Fund Road & Bridge* HHS County Total
2019 $11,874,311 $6,818,648 $7,559,731 $26,252,690
2020 $14,459,660 $8,779,215 $8,266,913 $31,505,788

Change $2,585,349 $1,960,567 $707,182 $5,253,098

2020 Budgeted Use of Fund Balance $1,812,000 **

2020 Unbudgeted Use of Fund Balance N/A

Fund Balance as a % of 2021 Revenues 66% 83% 60% 68%
Fund Balance Month's of 2021 Expenses 7.9 10.0 7.2 8.2

10% of 2021 Budgeted Revenue = $4,629,513
1 Month of 2021 Budgeted Expenses = $3,857,927

State Auditor Recommended Fund Balance:
% of Revenues 35 - 50%
Month's of Expenditures No less than 5

* Includes committed funds; excludes wheelage tax and sales tax funds (see below). 

** Primarily NM HHS exterior remodel, snow blower, facility improvements, and technology items

Year End 2020 Sales Tax Fund Balance $4,281,031 Recent +/- Fund Balance Changes
Year End 2020 Wheelage Tax Fund Bal. $1,371,591 2018 $2,002,551
Total $5,652,622 2019 -$226,122

2020 $5,253,098
AVERAGE $2,343,176
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Appendix F
20 Vear Road Improvement Projects List - 2018 thru 2037 

Adopted July 25
th

, 2017

Road 
CSAH 1 

CSAH 1 

CSAH 3 

CSAH 3 

CSAH 5 

CSAH 5 

CSAH 5 

CSAH5 

CSAH 10 

CSAH 10 

CSAH 10 

CSAH 12 

CSAH 13 

CSAH 14 

CSAH 15 

CSAH 15 

CSAH 16 

CSAH 17 

CSAH 20 

CSAH 20 

CSAH 21 

CSAH 21 

CSAH 22 

CSAH 27 

CSAH 30 

CSAH 32 

CSAH 33 

CSAH 37 

CSAH 38 

CSAH 40 

CSAH 41 

CSAH 42 

CSAH 43 

CR 74 

Project Limits Work Description Length 
CSAH 16 to CSAH 38 Pavement Rehabilitation 7.5 Miles 

CSAH 38 to TH 22 Reconstruction 11 Miles 

CSAH 5 to TH 22 Pavement Rehabilitation 5 Miles 

TH 22 to Nicollet County Line Reconstruction 3.5 Miles 

TH 15 to CSAH 12 Pavement Rehabilitation 3.6 MIies 

TH 4 to West Saint George Pavement Rehabilitation 11.4 Miles 

West Saint George to TH 15 
Pavement Rehabilitation/ 

6Miles 
Reconstruction 

CSAH 12 to CSAH 40 Pavement Rehabilitation 17.6 Miles 

CSAH 1 to North County Line Reconstruction 1.0 Mile 

CSAH 15 to CSAH 1 Reconstruction 3.5 Miles 

CSAH 5 to CSAH 15 Pavement Rehabilitation 2.7 Miles 

TH 14 to CSAH 5 Reconstruction 6.4 Miles 

506th Street to TH 99 Pavement Rehabilitation 5.3 Miles 

South County Line to CSAH 5 Reconstruction 1.7 Miles 

TH 111 to CSAH 51 Reconstruction 11.05 Miles 

TH 15 to CSAH 10 Pavement Rehabilitation 5.1 Miles 

CSAH 5 to North County Line Reconstruction 4.6 Miles 

TH 14toTH 99 Pavement Rehabilitation 4.8 Miles 

CSAH 5 to TH 22 Pavement Rehabilitation 1.53 Miles 

TH 22 to Nicollet County Line Pavement Rehabilitation 8.4 Miles 

TH 14 to CSAH 12 Pavement Rehabilitation 4.7 Miles 

West County Line to CSAH 14 Pavement Rehabilitation 15 Miles 

CSAH 5 to North County Line Pavement Rehabilitation 3.5 Miles 

CSAH 5 to North County Line Pavement Rehabilitation 1.1 Miles 

CSAH 21 to North County Line Reconstruction 1.2 Miles 

CSAH 1 to North County Line Reconstruction 1.29 Miles 

CSAH 42 to TH 99 Pavement Rehabilitation 0.5 Miles 

South County Line to TH 14 Pavement Rehabilitation 0.6 Miles 

TH 14to TH 14 Pavement Rehabilitation 1.9 Miles 

TH 99 to CSAH 15 Pavement Rehabilitation 2.4 Miles 

CSAH 23 to Roundabout Pavement Rehabilitation 7.5 Miles 

TH 99toTH 14 Reconstruction 1.3 Miles 

TH 111 to CSAH 33 Pavement Rehabilitation 0.28 Miles 

Traverse Road to Washington Ave . Pavement Rehabilitation 0.6 Miles 

Total 20 Year Road Improvement Projects Estimated Cost: 
Annual Rural Transit Program (Joint effort with area Counties; Annual Local Share 

@ $100,000/year: 

Public Works Department 
1700 Sunrise Drive, St. Peter, MN 56082 

Telephone 507-931-1760 
seth. greenwood@co.nicolfet.mn. us

Grand Total: 

Estimated Cost 
$1,687,500.00 

$17,270,000.00 

$1,125,000.00 

$5,495,000.00 

$1,800,000.00 

$5,700,000.00 

$4,710,000.00 

$8,800,000.00 

$1,570,000.00 

$5,495,000.00 

$607,500.00 

$10,048,000.00 

$4,000,000.00 

$2,669,000.00 

$17,348,500.00 

$1,147,500.00 

$7,222,000.00 

$1,080,000.00 

$344,250.00 

$1,890,000.00 

$1,057,500.00 

$ 3,375,000.00 

$787,500.00 

$247,500.00 

$960,000.00 

$2,025,300.00 

$112,500.00 

$135,000.00 

$427,500.00 

$540,000.00 

$1,687,500.00 

$2,041,000.00 

$63,000.00 

$200,000.00 

$113,668,550.00 

$2,000,000.00 

$115,668,550.00 

'Providln9 efficient services witfi innovation ana accounta6illty. 43
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with a 
RESOLUTION ADOPTING A 

2022 – 2026 CAPITAL IMPROVEMENT PLAN 

WHEREAS, pursuant to Minnesota Statutes, Chapter 475, as amended, and 
Section 373.40, as amended (collectively, the “Act”), counties are authorized to adopt a 
capital improvement plan and carry out programs for the financing of capital 
improvements; and 

WHEREAS, Nicollet County, Minnesota (the “County”), has caused to be prepared 
the “2022–2026 Capital Improvement Plan for Nicollet County, Minnesota” (the “Capital 
Improvement Plan”); and  

WHEREAS, in considering the Capital Improvement Plan, the Board has 
considered for each project and for the overall Capital Improvement Plan: 

1. the condition of the County’s existing infrastructure, including the projected need
for repair and replacement;

2. the likely demand for the improvement;
3. the estimated cost of the improvement;
4. the available public resources;
5. the level of overlapping debt in the County;
6. the relative benefits and costs of alternative uses of the funds;
7. operating costs of the proposed improvements; and
8. alternatives for providing services more efficiently through shared facilities with

other local government units; and

WHEREAS, the Capital Improvement Plan is intended to be a guide that is subject 
to change and does not commit the County to completing any of the improvements. 

NOW, therefore, be it resolved, the Nicollet County Board of Commissioners 
hereby adopts the 2022 – 2026 Capital Improvement Plan as presented. 

Dated this 14th day of December, 2022. 

  _________________________________________ 
Terry Morrow, Chair 
Nicollet County Board of Commissioners 

ATTEST: 

____________________________________ 
Mandy Landkamer 
County Administrator and Clerk to the Board 
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OFFICIAL PROCEEDINGS OF THE NICOLLET 
COUNTY DRAINAGE AUTHORITY 

  NOVEMBER 23, 2021 

The Nicollet County Drainage Authority met in regular session on Tuesday, November 
23, 2021 at 10:23 am with Chair Morrow presiding. Commissioners Marie Dranttel, John 
Luepke and Jack Kolars were also present. Also present were County Administrator Mandy 
Landkamer, Property & Public Services Director Jaci Kopet, and Recording Secretary Sarah 
Frahm. 

Agenda 
Motion by Commissioner Luepke and seconded by Commissioner Dranttel to approve 

the agenda. Motion carried with all voting in favor. 

Consent Agenda 
Motion by Commissioner Dranttel and seconded by Commissioner Luepke to approve 

the consent agenda items as follows: approval of the November 9, 2021 Drainage Authority 
minutes. Motion carried with all voting in favor. 

Adjourn 
Motion by Commissioner Dranttel and seconded by Commissioner Morrow to adjourn 

the Drainage Authority Meeting. Motion carried with all voting in favor.  

Chair Morrow adjourned the meeting at 10:24 a.m. 

TERRY MORROW, CHAIR 
BOARD OF COMMISSIONERS 

ATTEST: 

MANDY LANDKAMER 
CLERK TO THE BOARD DRAFT
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