
 

Board of Commissioners Agenda 

February 28, 2023 

Nicollet County Government Center Board Room    ●    501 South Minnesota Avenue, St. Peter, MN  56082 
 

Commissioners: Jack Kolars - Board Chair; Terry Morrow - Vice Chair; Marie Dranttel; Mark Dehen; Kurt Zins 

 
 
 

 

Mission Statement 
 

Providing efficient 

services with innovation 

and accountability. 

Vision Statement 
 

Setting the standard for providing superior and efficient county 

government services through leadership, accountability  

and innovation to a growing and diverse society. 
 

Core Values 
 

Leadership. Integrity. 

Accountability. 

Efficiency. Innovation. 

Nicollet County Government Center   |   501 South Minnesota Avenue   |   St. Peter MN  56082 

 

9:00 a.m. Call Board of Commissioners Meeting to Order: Chair  

1. Pledge of Allegiance 

2. Silence Your Cell Phones 

3. Approval of Agenda 

 4. Approval of Consent Agenda: 

a. February 14, 2023 Board Minutes 

b. Citizen Appointment to the Extension Committee 

c. Out of State Travel Request: Child Maltreatment Conference 

d. Out of State Travel Request: NACCHO Conference 

e. Renewal of Consumption and Display Permit for Nicollet Conservation Club, Inc. 

f. End of Probations 

g. Approval of Bills 

 5. Public Appearances 

 

9:05 a.m. 6. Administration 

  a. Agreement with the Tri-County Solid Waste Board 

  b. 2023 – 2027 Nicollet County Strategic Plan 

 

9:20 a.m. 7. Community Corrections 

  a. Appointments to the East Central Regional Juvenile Center Advisory 

Committee/Anoka County Detention Center 

 

9:30 a.m. 8. Finance 

  a. Public Hearing for the 2023-2027 Capital Improvement Plan, Resolution and Plan 

Adoption 

 

9:45 a.m. 9. Public Works 

  a. TH 22 Corridor Study Update Presentation 

  b. Consider Professional Engineering Services for Various Road and Bridge Projects 

 

10:15 a.m. 10. Human Resources 

This portion of the meeting is closed for labor negotiations pursuant to Minnesota 

State Statutes Chapter 13D.03: 

  a. Licensed Union Contract for 2023-2024 
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10:30 a.m. 7. County Attorney Update 

 8. Chair’s Report 

 9. Commissioner Committee Reports 

 10. Commissioner Meetings & Conferences 

 11. Approve Per Diems and Expenses 

 12. Adjourn Board of Commissioners Meeting 

 

 

10:35 a.m. Call Drainage Authority Meeting to Order: Chair 

 1.  Approval of Agenda 

 2. Approval of Consent Agenda: 

 a. February 14, 2023 Drainage Authority Minutes 

 b. February 16, 2023 62A Special Closed Drainage Minutes 

 c. February 16, 2023 86A Special Drainage Minutes 

3. Public Appearances 

 

10:40 a.m. 4. Adjourn Drainage Authority Meeting 

 

Notice of Scheduled Meetings 

The following is a notice of scheduled meetings. Pursuant to Minnesota Statute 13D.04, this notice of 
meetings also serves as notice of regular and special meetings of the Nicollet County Board of 
Commissioners. 
 
Questions or comments regarding any Nicollet County meeting and requests to participate in any 
meeting can be directed to Mandy Landkamer, Nicollet County Administrator, at 507-934-7074 or 
mandy.landkamer@co.nicollet.mn.us. 
 
March 
March 2   – Personnel Committee – Closed Meeting, 4 – 5 p.m.; Nicollet County Emergency Operations Center (EOC), St. Peter 
March 7   – Personnel Committee – Closed Meeting, 2 – 4 p.m.; Nicollet County Board Room, St. Peter 
March 14 – Board of Commissioners Meeting, 9 a.m.; Nicollet County Board Room, St. Peter 
March 14 – Drainage Authority Meeting, following adjournment of the BOC Meeting; Nicollet County Board Room, St. Peter 
March 20 – Board of Adjustment & Appeals/Planning & Zoning Advisory Commission, 7 p.m.; Nicollet Co. Board Room, St. Peter 
March 21 – Individual Dept. Head Meeting (PPSD), 8:15 a.m.; Nicollet County Board Room, St. Peter 
March 21 – Board Workshop, 9:30 a.m.; Nicollet County Board Room, St. Peter 
March 28 – Board of Commissioners Meeting, 9 a.m.; Nicollet County Board Room, St. Peter 
March 28 – Drainage Authority Meeting, following adjournment of the BOC Meeting; Nicollet County Board Room, St. Peter 
 

mailto:mandy.landkamer@co.nicollet.mn.us


FEBRUARY 14, 2023 
OFFICIAL PROCEEDINGS OF THE 

BOARD OF COUNTY COMMISSIONERS 

The Nicollet County Board of Commissioners met in regular session on Tuesday, February 
14, 2023, at 9:00 a.m. Commissioners Jack Kolars, Terry Morrow, Marie Dranttel, Mark Dehen, 
and Kurt Zins were present. Also present were County Administrator Mandy Landkamer, County 
Attorney Michelle Zehnder Fischer and Recording Secretary Sarah Frahm. 

Approval of Agenda 
Motion by Commissioner Zins and seconded by Commissioner Dehen to approve the 

agenda. Motion carried with all voting in favor. 

Consent Agenda 
Motion by Commissioner Morrow and seconded by Commissioner Dehen to approve the 

consent agenda items as follows: 
1. January 24, 2023 Board Meeting Minutes;
2. Citizen Appointment to the Extension Committee
3. Approval of Minnesota State Law Library County Law Library Program Agreement
4. Ducks Unlimited Gambling Permit
5. End of Probations
6. Approval of Bills
7. Acknowledgement of the Auditor’s Warrants and approval of the Commissioner Warrants

as presented for the following amounts:
a. General Revenue Fund - $191,042.63
b. Road & Bridge Fund - $174,738.05
c. Human Services Fund - $229,352.60

Motion carried with all voting in favor. 

Public Appearances: 
There were no public appearances. 

Community Corrections 
Agreement with Anoka County East Central Regional Juvenile Center 

Director Molitor brought forward an agreement between Nicollet County and Anoka 
County to reserve space for juvenile offenders at the Anoka County East Central Regional 
Juvenile Center. Motion by Commissioner Dehen and seconded by Commissioner Dranttel to 
approve the agreement. Motion carried with all voting in favor. 

Chair’s Report 

 Collective Bargaining

 Blue Earth/Nicollet Co Joint meeting

 County Board

 Ditch meetings

 AMC Conference

 Personnel Committee
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 Board Workshop 

 State Audit 

 ATP 

 Extension 

 Connecting Nicollet County 
 

Commissioner Committee Reports: 
 
Commissioner Terry Morrow 

 HRA 

 Open Meeting Law 

 MAPO meeting 

 ARPA meeting 

 Blue Earth/Nicollet Co Joint meeting 

 Tri-County Recycling Board meeting 
 
Commissioner Marie Dranttel 

 Blue Earth/Nicollet Co Joint meeting 

 ARPA meeting 
 

Commissioner Mark Dehen 

 Blue Earth/Nicollet Co Joint meeting 

 MRCI Board meeting 

 Department Head training 
 

Commissioner Kurt Zins 

 Blue Earth/Nicollet Co Joint meeting 

 Department Head training 

 AMC Drainage Conference – Alexandria 
 

Approve Per Diems and Expenses 
 Motion by Commissioner Zins and seconded by Commissioner Dehen to approve the 
expenses and per diems for the meetings noted above during the Commissioner Reports and/or 
as submitted on approved expense reports, and authorize payment of those expenses and per 
diems by the Finance Office. Motion carried with all voting in favor. 
 
Adjourn 

Chair Kolars adjourned the meeting at 9:19 a.m. 
 
 

      _______________________________________ 
      JACK KOLARS, CHAIR 
                                                  BOARD OF COMMISSIONERS 
ATTEST: 
 
 
_______________________________________ 
MANDY LANDKAMER, CLERK TO THE BOARD 
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FEBRUARY 14, 2023 
OFFICIAL PROCEEDINGS OF THE 

NICOLLET COUNTY DRAINAGE AUTHORITY

The Nicollet County Drainage Authority met in regular session on Tuesday, February 14, 
2023 after the adjournment of the regular Board of Commissioners meeting. Commissioners 
Jack Kolars, Terry Morrow, Marie Dranttel, Mark Dehen, and Kurt Zins were present. Also 
present were County Administrator Mandy Landkamer, County Attorney Michelle Zehnder 
Fischer and Recording Secretary Sarah Frahm. 

Approval of Agenda 

Motion by Commissioner Dranttel and seconded by Commissioner Morrow to approve 

the agenda. Motion carried with all voting in favor. 

Consent Agenda 

Motion by Commissioner Morrow and seconded by Commissioner Dehen to approve 

the consent agenda items as follows: 

1. January 24, 2023 Drainage Minutes

Motion carried with all voting in favor. 

Public Appearances 

There were no public appearances. 

Adjourn 

Chair Kolars adjourned the meeting at 9:20 a.m. 

JACK KOLARS, CHAIR 
BOARD OF COMMISSIONERS 

ATTEST: 

MANDY LANDKAMER, CLERK TO THE BOARD 
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FEBRUARY 16, 2023 
OFFICIAL PROCEEDINGS OF THE 

BOARD OF COUNTY COMMISSIONERS 

The Nicollet County Drainage Authority in special session on Thursday, February 16, 2023, 
at 9:00 a.m. Commissioners Jack Kolars, Terry Morrow, Marie Dranttel, Mark Dehen, and Kurt 
Zins were present. Also present were County Attorney Michelle Zehnder Fischer and Recording 
Secretary Sarah Frahm. 

Closed Meeting 

County Ditch 62A Improvement Project Litigation 

At 9:01 a.m. Commissioner Dranttel motioned and Commissioner Morrow seconded to 
move into a closed session of the Drainage Authority, as permitted under Minnesota Statute 
§13D.05, Subdivision 3(b), to discuss potential litigation and legal strategy regarding mediation
involving Nicollet County Ditch 86A. Individuals attending the closed meeting were
Commissioners Jack Kolars, Terry Morrow, Marie Dranttel, Mark Dehen and Kurt Zins; County
Attorney Michelle Zehnder Fischer; Ditch Inspector Nate Henry, Property and Public Services
Director Jaci Kopet, and Attorney Roger Justin of Rinke Noonan Law Firm.

Adjourn 

The meeting was brought back into open session at 10:34 a.m. Commissioner Kolars 
adjourned the meeting at 10:35 a.m. 

_______________________________________ 
JACK KOLARS, CHAIR 
BOARD OF COMMISSIONERS 

ATTEST: 

_______________________________________ 
MANDY LANDKAMER,  
CLERK TO THE BOARD 
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FEBRUARY 16, 2023 
OFFICIAL PROCEEDINGS OF THE 

DRAINAGE AUTHORITY 

The Nicollet County Drainage Authority met in special session on Thursday, February 16, 
2023, at 11:00 a.m. Commissioners Jack Kolars, Terry Morrow, Marie Dranttel, Mark Dehen, and 
Kurt Zins were present. Also present were County Attorney Michelle Zehnder Fischer, Ditch 
Inspector Nate Henry, Property and Public Services Director Jaci Kopet, Attorney Roger Justin of 
Rinke Noonan Law Firm, and Mr. Chuck Brandel of ISG. 

County Ditch 86A Final Acceptance of Lametti & Sons, Inc. Contract 

Director Kopet came before the Board to present information regarding the CD86A 
project. On November 18, 2023, the Drainage Authority accepted the Final Engineer’s and 
Viewer’s Report for the CD86A improvement project. Project work was completed by Lametti & 
Sons, Inc. and the engineering firm ISG. The purpose of the hearing was to consider approval 
of the Final Acceptance Report by ISG.  

Attorney Roger Justin of Rinke Noonan Law Firm offered additional information and 
clarification that today’s hearing was only related to the final payments for Lametti & Sons, Inc. 
so the contract could be closed. He gave a background of some of the project difficulties that 
occurred as well as information on the litigation process between Lametti & Sons and Nicollet 
County.  

Chuck Brandel of ISG approached the Board and shared additional project information. 
He recommends closing out the contract with Lametti & Sons, Inc. and providing final payment. 
He also addressed concerns about the pumps and stated they carry a 5-year warranty that 
won’t go into effect until the official start-up this spring.   

Public Hearing Comments: 
At this time, Tim Waibel of Courtland came before the Board to share concerns 

regarding seepage due to the gate being too short. He was also upset over the poor quality of 
construction by Lametti & Sons, Inc. John Luepke, also of Courtland, spoke to the fact that the 
work could have been easily completed during the dry growing seasons. Lynn Fluegge also 
had many issues with the project, such as incorrect measurements and leakage. He was also 
concerned with the costs of these repairs and who would ultimately be responsible for this work 
in the future. Tim Gieseke of Brighton Township, also came forward to comment. He was in 
agreement with Tim, Lynn and John’s comments and thanked them for sharing their concerns. 
He wanted to see more accountability in the project overall. Public commenting ended at 11:23 
a.m.

Other Comments: 
Attorney Justin shared a general overview of the mediation process. He stated that 

Lametti & Sons, Inc. were given the plans and their job was to build to those specifications. 
They completed the build according to the plans given. If the County refused to make the final 
payment, there would be a high likelihood of Lametti bringing forth litigation and the Drainage 
Authority potentially being responsible for paying all costs, including both sides’ Attorney fees. 

Gary Gieseke, a CD86A landowner, asked what guarantee landowners have that the work 
will be completed if Lametti is paid and the contract is closed out. Commissioner Morrow 
responded that as with any other projects, the costs would be borne by the Drainage system. 
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Nicollet County Drainage Authority Minutes 
February 16, 2023 

Chuck Brandel approached the Board to share a few more project issues that will need 
attention: 

 Temporary dike and material downstream: it was part of negotiations and the plans
called for the dirt to be spread out to a certain level, and his still needs to be completed

 36-inch pipe has settled and he agrees it still needs to be fixed

 Defects in the prefabricated building

 Pumps: alternative designs were allowed for in the contract; although the pumps were
less expensive, they should still function as expected and are covered by warranty

Mr. Brandel stated that the Drainage Authority and ISG have not determined what additional 
responsibilities ISG will be liable for, but it will be an ongoing conversation in the near future. 
Commissioner Morrow asked if the seepage at the gate was an installation or design problem, 
and Mr. Brandel stated that the gate wasn’t installed per the plans so it looked like an 
installation issue. Mr. Brandel also spoke to the removal of rocks and installation of cement on 
the East side of the project, and he stated that the work has been addressed and was not a 
Lametti & Sons, Inc. issue.  

At this time, Commissioner Kolars asked for any final public comments. Tim Gieseke 
commented that he didn’t believe Lametti & Sons, Inc. spent too much time ordering the 
breakers, especially since they knew of the pandemic-related supply chain issues. Tim Waibel 
approached and stated that as landowners, they hired ISG to draw up the engineering plans 
correctly. Lynn Fluegge also came forward to state that future ditch cleanings should be 
Lametti’s responsibility. Commissioner Zins asked Attorney Justin if he recommends 
acceptance of the mediation settlement and closing out the project with Lametti & Sons, Inc. 
Attorney Justin responded that it would be the most cost-effective option to accept at this time. 

Final Acceptance: 
Public commenting was closed and a short recess was taken at 11:57 a.m. to prepare 

the findings for the Final Acceptance Report. The meeting was called back into session at 
12:18 p.m. Director Kopet approached the Board to ask for final acceptance of the Lametti & 
Sons, Inc. contract. Commissioner Morrow motioned and Commissioner Dranttel seconded to 
approve the findings and order for acceptance and payment for Lametti & Sons, Inc. The 
motion passed unanimously on a vote of 5-0. 

Adjourn 

Commissioner Kolars adjourned the meeting at 12:25 p.m. 

_______________________________________ 
JACK KOLARS, CHAIR 
BOARD OF COMMISSIONERS 

ATTEST: 

_______________________________________ 
MANDY LANDKAMER,  
CLERK TO THE BOARD 
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