
   

Board of Commissioners Agenda 

August 8, 2023 

Nicollet County Government Center Board Room    ●    501 South Minnesota Avenue, St. Peter, MN 56082 
 

Commissioners: Jack Kolars - Board Chair; Terry Morrow - Vice Chair; Marie Dranttel; Mark Dehen; Kurt Zins 

 
 
 

 

Mission Statement 
 

Providing efficient 

services with innovation 

and accountability. 

Vision Statement 
 

Setting the standard for providing superior and efficient county 

government services through leadership, accountability and 

innovation to a growing and diverse society. 
 

Core Values 
 

Leadership. Integrity. 

Accountability. 

Efficiency. Innovation. 

Nicollet County Government Center | 501 S. Minnesota Avenue | St. Peter, MN  56082 | P: (507) 934-6800 | co.nicollet.mn.us 
 

 
9:00 a.m. Call Board of Commissioners Meeting to Order: Chair  

1. Pledge of Allegiance 
2. Silence Your Cell Phones 
3. Approval of Agenda 
4. Approval of Consent Agenda: 

a. July 25, 2023 Board Minutes 
b. Additional 2023 Solid Waste Collection and Transportation License Applicant 
c. Church of St. George Exempt Gambling Permit 
d. Approval of Bills 

5. Public Appearances 
 
9:05 a.m. 6. Informational Items 
  a. Region Nine Development Commission Presentation 
 
9:20 a.m. 7. Administration 
  a. Nicollet County Sheriff’s Office Re-Roof Project Bid Approval 
 
9:25 a.m. 8. Chair’s Report 
 9. Commissioner Committee Reports, Meetings & Conferences 
 10. Approve Per Diems and Expenses 
 11. Adjourn Board of Commissioners Meeting 
 
 
9:30 a.m. Call Drainage Authority Meeting to Order: Chair 

1. Approval of Agenda 
2. Approval of Consent Agenda 

a. July 25, 2023 Drainage Authority Minutes 
3. Public Appearances 

 
9:35 a.m. 4. CD 62A Improvement Project 

This portion of the meeting is closed to discuss litigation involving CD 62A, pursuant to 
Minn. Stat. § 13D.05, subd. 3(b). Following the closed session, the Board may take 
action based upon the information provided during the closed session, including 
whether to accept or reject the outcome of the mediation sessions between the parties. 

 

https://www.co.nicollet.mn.us/
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10:05 a.m. 5. CD 86A Improvement Project 
This portion of the meeting is closed to discuss potential litigation involving CD 86A, 
pursuant to Minn. Stat. § 13D.05, subd. 3(b). Following the closed session, the Board 
may take action based upon the information provided during the closed session. 

 
10:50 a.m. 6. Public Services 
  a. Set Date for CD 77 Lateral 2 Final Acceptance Hearing 

 
10:55 a.m. 7. Adjourn Drainage Authority Meeting 
 

Notice of Scheduled Meetings 
The following is a notice of scheduled meetings. Pursuant to Minnesota Statute 13D.04, this notice of 
meetings also serves as notice of regular and special meetings of the Nicollet County Board of 
Commissioners. Questions or comments regarding Nicollet County meetings and requests to participate 
can be directed to Mandy Landkamer, Nicollet County Administrator, at 507-934-7074 or 
mandy.landkamer@co.nicollet.mn.us. 
 

Date Time Meeting Location City & State 

August 7 11:00 am Personnel Committee  Gov. Center – Nicollet Room St. Peter, MN 

August 8 9:00 am County Board & Drainage Meeting Gov. Center Board Room St. Peter, MN 

August 9 12:00-4:00 pm Budget Committee Meeting Gov. Center Board Room St. Peter, MN 

August 10 8:00-1:00 pm Budget Committee Meeting Gov. Center Board Room St. Peter, MN 

August 11 All Day Nicollet County Fair Activities Nicollet County Fairgrounds St. Peter, MN 

August 14 11:00-12:00 pm Personnel Committee Meeting Gov. Center – Nicollet Room St. Peter, MN 

August 15 8:15 am Individual Dept. Head Meeting and 
Performance Evaluation with Administrator Gov. Center Board Room St. Peter, MN 

August 15 9:30 am Board Workshop Gov. Center Board Room St. Peter, MN 

August 15 11:30-1:30 pm Employee Appreciation Picnic HHS Garage St. Peter, MN 

August 21 7:00 pm Board of Adjustment & Appeals/        
Planning & Zoning Advisory Commission Gov. Center Board Room St. Peter, MN 

August 22 9:00 am County Board & Drainage Meeting Gov. Center Board Room St. Peter, MN 

August 22 10:30 am Special Board Workshop – Mr. John Kolbe Gov. Center Board Room St. Peter, MN 

August 24 8:15 am BNCH Executive Committee 1900 Franklin St. New Ulm, MN 

August 29 8:30-12:00 pm Budget Workshop #1 Gov. Center Board Room St. Peter, MN 

August 31 8:30-12:00 pm Budget Workshop #2 Gov. Center Board Room St. Peter, MN 
 

https://www.co.nicollet.mn.us/
mailto:mandy.landkamer@co.nicollet.mn.us


 

 
 
 

JULY 25, 2023 
OFFICIAL PROCEEDINGS OF THE 

BOARD OF COUNTY COMMISSIONERS 
 

 The Nicollet County Board of Commissioners met in regular session on Tuesday, July 25, 
2023, at 9:00 a.m. Present at the meeting were Commissioners Jack Kolars, Terry Morrow, 
Marie Dranttel, Mark Dehen, and Kurt Zins. Also present were County Administrator Mandy 
Landkamer, County Attorney Michelle Zehnder Fischer and Recording Secretary Sarah Frahm. 
 
 
Approval of Agenda 
 Motion by Commissioner Dehen and seconded by Commissioner Zins to approve the 
agenda. Motion carried with all voting in favor. 
 
 
Consent Agenda  

Motion by Commissioner Dehen and seconded by Commissioner Zins to approve the 
consent agenda items as follows: 

1. July 11, 2023 Board Minutes 
2. Out of State Travel: UKG Aspire Annual Conference 
3. End of Probations 
4. Approval of Bills 
5. Acknowledgment of the Auditor’s Warrants and approval of the Commissioner 

Warrants as presented for the following amounts: 
a. General Revenue Fund - $148,538.32; 
b. Road & Bridge Fund - $86,424.21;  
c. Human Services Fund - $223,214.49; 

Motion carried with all voting in favor.  
 
 
Public Appearances: 
 Vincent Guertin, resident of 41656 Judson Bottom Road, came before the Board to 
address poor pavement conditions on Judson Bottom Road. The portion most in need of repair 
runs from Valerie Lane to the intersection of Lookout Drive and is maintained by the City of 
North Mankato. Commissioner Morrow will bring the issue forward for discussion at the 
upcoming Nicollet County and City of North Mankato joint meeting in September. 
 
 
Informational Items: 
REDA Joint Economic Development Service Agreement 
 Tim Penny from the Southern MN Initiative Foundation (SMIF) presented information on 
various initiatives in the area. The Foundation is investing heavily in early childhood needs, 
entrepreneurship, and programming for less populated towns in the area. They will continue to 
work closely with area organizations and towns to assist in their economic growth. 
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Nicollet County Board Meeting Minutes 
July 25, 2023 

 

Finance 
2023 Quarter Two Donations 

Director McCormick appeared before the Board to request approval of the following 2023 
Quarter Two donations: 
 

FROM WHOM     AMOUNT  PURPOSE 
Various Donations    $   380.00  Van Services 

 Donation “in remembrance of Lavonne” $   300.00  Lighthouse on Marshall 

Mayo Foundation for Medical   $   250.00  Project Community Connect 

Pioneer Bank     $   500.00  Project Community Connect 

UCARE     $   500.00  Project Community Connect 

Various Donations    $   480.00  Loan Closet   

Total:      $2,410.00      
 
Motion by Commissioner Morrow and seconded by Commissioner Zins to approve the 

Resolution for the Acceptance of Donations as presented. Motion carried with all voting in favor 
on a roll call vote. 
 
 

Human Resources 
Nursing Mothers, Lactating Employees, and Pregnancy Accommodations Policy 
 Director Larson presented the updated Nursing Mothers, Lactating Employees, and 
Accommodations Policy. The policy will be distributed among County employees upon approval. 
 Motion by Commissioner Morrow and seconded by Commissioner Dehen to approve the 
Nursing Mothers, Lactating Employees, and Pregnancy Accommodations Policy as presented. 
Motion carried with all voting in favor on a roll call vote. 
 
Public Works Title VI and Non-Discrimination Implementation Plan 
 Directors Larson and Greenwood presented the Title VI Non-Discrimination 
Implementation Plan. The Federal Highway Administration requires organizations that receive 
federal funds to comply with a formal Title VI plan to ensure non-discrimination. 
 Motion by Commissioner Dehen and seconded by Commissioner Morrow to approve the 
Nicollet County Public Works Title VI and Non-Discrimination Implementation Plan as 
presented. Motion carried with all voting in favor on a roll call vote. 
 
 
Public Works 
Consider Award of 2023 Highway Striping Project 
 Public Works Director Greenwood came before the Board to present the bid received for 
the 2023 Highway Striping Project. One bid was received from Sir Lines-A-Lot in the amount of 
$259,138.15. Director Greenwood recommends approval of the bid to complete the highway 
striping project. 
 Motion by Commissioner Dehen and seconded by Commissioner Dranttel to award the 
contract for the 2023 Highway Striping Project to Sir Lines-A-Lot in the amount of $259,138.15. 
Motion carried 4-1, with Commissioner Dranttel voting no. 
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Nicollet County Board Meeting Minutes 
July 25, 2023 

 

Chair’s Report 
 Traverse de Sioux Board & Personnel 
 MVAC Head Start 
 Personnel Committee 
 Rural MN Energy Board 
 Board Workshop 
 County Board 
 Township Meeting 
 Sibley & Nicollet County Joint Meeting 

 
Commissioner Committee Reports: 
 
Commissioner Terry Morrow 

 County Board 
 Board Workshop 
 Sibley & Nicollet County Joint Meeting 
 HRA Meetings 
 Highway 169 Meetings 
 Nicollet County Collaborative  

 
Commissioner Marie Dranttel 

 County Board 
 Board Workshop 
 Sibley & Nicollet County Joint Meeting 
 VINE Transit meeting 
 Ditch meeting - Gaylord 

 
Commissioner Mark Dehen 

 County Board 
 Board Workshop 
 Sibley & Nicollet County Joint Meeting 
 Celebration of Ag 

 
Commissioner Kurt Zins 

 County Board 
 Board Workshop 
 Sibley & Nicollet County Joint Meeting 
 Rural MN Energy Board 

 
 

Approve Per Diems and Expenses 
 Motion by Commissioner Zins and seconded Dehen to approve the expenses and per 
diems for the meetings noted above during the Commissioner Reports and/or as submitted on 
approved expense reports, and authorize payment of those expenses and per diems by the 
Finance Office. Motion carried with all voting in favor. 
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Nicollet County Board Meeting Minutes 
July 25, 2023 

Adjourn 
Chair Kolars adjourned the meeting at 9:57 a.m. 

___________________________________ 
JACK KOLARS, CHAIR 
BOARD OF COMMISSIONERS 

ATTEST: 

___________________________________ 
MANDY LANDKAMER,  
CLERK TO THE BOARD 

DRAFT
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Nicollet County Board of Commissioners 
Board Meeting Agenda Item

Agenda Item: 

Primary Originating Division/Dept.:  

Contact:   Title:  

Amount of Time Requested      minutes 

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FISCAL IMPACT: 

If “Other”, specify 

FUNDING

FTE IMPACT: Total 

Related Financial/FTE Comments:  

Attachments:      Yes      No 

Prior Board Action Taken on this Agenda Item:  Yes No 

If “yes”, when? (provide year; mm/dd/yy if known) 

Approved by County Attorney’s Office:  Yes No N/A 

If  "Increase or "Decrease" specify:

 County Dollars =

(Select One)

(Select One)

(Select One)

(Select One)

(Select One)

Additional 2023 Solid Waste Collection and Transportation License Applicant

PPSD - Property Services 8/8/2023

Ben Rosburg Environmental Spec. Consent Agenda

Programs and Services - deliver value-added quality services

Approval of The Picker-Uppers to offer solid waste collection and transportation services
within Nicollet County.

NOT in current budget

100.00

100.00No FTE change

Consideration for approval of an additional 2023 Nicollet County License Application for Solid Waste Collection and
Transportation that wish to offer service in Nicollet County. The application, fee, and required documentation have been
received from the following:

The Picker-Uppers: Justin Keech, P.O. Box 638, New Ulm, MN, 56073.

Other







































Nicollet County Board of Commissioners 
Board Meeting Agenda Item

Agenda Item: 

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested      

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

Prior Board Action Taken on this Agenda Item:  Yes No 

If “yes”, when? (provide year; mm/dd/yy if known) 

Approved by County Attorney’s Office:  Yes No N/A 

 County Dollars =

(Select One)

(Select One)

(Select One)

Church of St. George Exempt Gambling Permit

Public Services

Jaci Kopet PPSD Director Consent Agenda

Programs and Services - deliver value-added quality services

Other

No FTE change

Attached is an application for an exempt gambling permit for St. George Church in West Newton Township. This is a one day gambling permit
for September 10, 2023.

St. George has annually applied for this permit for their Church Festival each year.

My recommendation is to approve the permit.

State

08/08/2023







Nicollet County Board of Commissioners 
Board Meeting Agenda Item

Agenda Item: 

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested      

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

Prior Board Action Taken on this Agenda Item:  Yes No 

If “yes”, when? (provide year; mm/dd/yy if known) 

Approved by County Attorney’s Office:  Yes No N/A 

 County Dollars =

(Select One)

(Select One)

(Select One)

Region Nine Development Commission (RNDC) Presentation

Administration

Mandy Landkamer County Administrator

20

Nicole Griensewic

Regular Agenda

Programs and Services - deliver value-added quality services

 N/A - Informational Only

Other

No FTE change

Nicole Griensewic, Region Nine Development Commission (RNDC) Executive Director, will be providing an overview of the Commission's
work as well as updates on initiatives in the area. An opportunity for questions will be provided after the presentation.

State

08/08/2023



Nicollet County Board of Commissioners 
Board Meeting Agenda Item

Agenda Item: 

Primary Originating Division/Dept.:  

Contact:   Title:  

Amount of Time Requested      minutes 

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:             Attached  In Signature Folder None 

ACTION REQUESTED:   

FISCAL IMPACT: 

If “Other”, specify 

FUNDING

FTE IMPACT: Total 

Related Financial/FTE Comments:  

Attachments:      Yes      No 

Prior Board Action Taken on this Agenda Item:  Yes  No 

If “yes”, when? (provide year; mm/dd/yy if known) 

Approved by County Attorney’s Office:    Yes No N/A 

If  "Increase or "Decrease" specify:

 County Dollars =

(Select One)

(Select One)

(Select One)

(Select One)

(Select One)

Nicollet County Sheriff's Office Re-Roof Project Bid Approval

Administration 08/08/2023

Mandy Landkamer County Administrator

5

Mandy Landkamer County Administrator

Regular Agenda

Facilities and Space - preserve, maintain and build our assets

Approve the low bid as presented for the Nicollet County Sheriff's Office Re-Roof Project and
authorize the County Administrator to sign the contracts with the approved bidder.

Included in current budget

No FTE change

The bid for the Nicollet County Sheriff's Office Re-Roof project was opened on July 13, 2023. The low bid, as presented in the
bid tab, will need to be considered for the project as per the Minn. Stat. 471.345 Uniform Municipal Contracting Law.

The bid tab will be provided at the meeting for consideration.

Other



 
 
 

 
JULY 25, 2023 

OFFICIAL PROCEEDINGS OF THE 
NICOLLET COUNTY DRAINAGE AUTHORITY 

 
 The Nicollet County Drainage Authority met in regular session on Tuesday, July 25, 
2023, at 9:00 a.m. Present at the meeting were Commissioners Jack Kolars, Terry Morrow, 
Marie Dranttel, Mark Dehen, and Kurt Zins. Also present were County Attorney Michelle 
Zehnder Fischer and Recording Secretary Sarah Frahm. 
 
Approval of Agenda 
 Motion by Commissioner Dehen and seconded by Commissioner Dranttel to approve 
the agenda, with the addition of an informational item provided by Director Greenwood. 
Motion carried with all voting in favor. 
 
Consent Agenda  

Motion by Commissioner Morrow and seconded by Commissioner Dranttel to approve 
the consent agenda items as follows: 

1. July 11, 2023 Regular Drainage Minutes 
 
Motion carried with all voting in favor. 
 
Public Appearances 
Lynn Fluegge, a resident on the CD86A ditch system, approached the Board with questions 
concerning the CD86A engineer’s report. Commissioner Morrow indicated that the report was 
received by the County last night. More information will be shared after a review by the 
County Attorney and related staff. Mr. Fluegge asked the Board to continue to inform 
residents on the ditch system of any new developments.  
 
Informational Item: 
CD30A Bridge Load Rating 

 Director Greenwood shared that Erickson Engineering recently completed an 
inspection of a bridge that crosses CD30A. The inspection report indicated that the bridge be 
posted as a load-restricted bridge of up to 8 tons until repairs are completed. Public Works 
staff is installing load-restricted signage, and Director Greenwood will bring forward a bridge 
repair request at a future Board meeting. 
 
Adjourn   

Chair Kolars adjourned the meeting at 10:09 a.m. 
 

JACK KOLARS, CHAIR 
BOARD OF COMMISSIONERS 

 
ATTEST: 
 
 
MANDY LANDKAMER, CLERK TO THE BOARD 

DRAFT



Nicollet County Drainage Authority
Meeting Agenda Item

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested      

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

No Prior ction Taken on this Agenda Item: 

If “yes”, when? (provide year; mm/dd/yy if known)

Approved by County Attorney’s Office:  Yes No N/A 

 County Dollars =

(Select One)

(Select One)

(Select One)

Agenda Item: 

County Ditch 62A Improvement Project

Public Works

Michelle Zehnder Fischer County Attorney

30

Roger Justin Attorney

Regular Agenda

Facilities and Space - preserve, maintain and build our assets

05/23/23

The Drainage Authority engage in a closed session to discuss litigation strategy involving the improvement
project on CD 62A

Other

No FTE change

Pursuant to Minn. Stat. § 13D.05, subd. 3(b), a closed meeting of the Nicollet County Drainage Authority is needed to discuss the litigation and
mediation status regarding the improvement project on Nicollet County Ditch 62A. Following the closed session, the Board will be asked to
take action to accept or reject the outcome of the mediation sessions between the parties.

State

05/23/2023



Nicollet County Drainage Authority
Meeting Agenda Item

Agenda Item: 

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested      

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

No Prior ction Taken on this Agenda Item: 

If “yes”, when? (provide year; mm/dd/yy if known)

Approved by County Attorney’s Office:  Yes No N/A 

 County Dollars =

(Select One)

(Select One)

(Select One)

County Ditch 86A Improvement Project

Public Works

Michelle Zehnder Fischer County Attorney

45

Roger Justin Attorney

Regular Agenda

Facilities and Space - preserve, maintain and build our assets

05/23/23

The Drainage Authority participate in a closed session to discuss potential litigation and legal strategy and take
action in open session as may be warranted.

Other

No FTE change

Pursuant to Minn. Stat. § 13D.05, subd. 3(b), a closed meeting of the Nicollet County Drainage Authority is needed to discuss potential
litigation and legal strategy involving Nicollet County Ditch 86A. Following the closed session, Board action may be taken based upon the
information provided during the closed session.

State

08/08/2023



Nicollet County Drainage Authority
Meeting Agenda Item

Agenda Item: 

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested      

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

No Prior ction Taken on this Agenda Item: 

If “yes”, when? (provide year; mm/dd/yy if known)

Approved by County Attorney’s Office:  Yes No N/A 

 County Dollars =

(Select One)

(Select One)

(Select One)

Set Date for CD77 Lateral 2 Final Acceptance Hearing

Public Services

Jaci Kopet PPSD Director

5

Jaci Kopet PPSD Director

Regular Agenda

Programs and Services - deliver value-added quality services

Approval of the hearing date for CD77 Lateral 2 as stated above

Other

No FTE change

Public Services has received the Final Acceptance Report from ISG Engineering on July 25, 2023. I would like to set the final hearing date for
September 26, 2023 at 10:00 am. This hearing would include the Final Acceptance of the improvement project as well as approve the terms
and levy to landowners.

State

08/08/2023
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